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Prologue 

I am 80 years old. I should be pottering about in the garden. 

I buried my wife of fifty-five years in December 2024. 

After the funeral I told myself I had only two jobs left: love my granddaughter Leila and my grandson Amir with everything I had, and keep developing the vocabulary tests on https://tests4u.com to help learners become highly proficient in English. 

Being 80 feels like permission, maybe even compulsion, to slow down. 

Then JC Krynauw phoned. 

He is 2 years older than me. A man of ripe age and good sense should have known better than to birth Renew South Africa. In 2013 he and I worked hard to get the Collective for Democracy off the ground. 

We had a very big meeting at the Oliver Tambo Community Hall, in Khayelitsha. 

Five political parties were ready to create a coalition with the DA seemingly on board. Dr Wilmot James represented the DA on stage. However, none of their members attended. 

At the next meeting, Dr Wilmot James apologetically delivered the DA’s ultimatum: “Join the Da or go it alone.” The coalition collapsed. 
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Ten years later, in 2024, the voters finally did what we could not. They brought the ANC below 50 % and forced the ANC to form a coalition government. The DA did what it had intimated it would never do. 

JC saw an opening immediately. 

“Farouk,” he said, “the politicians have created an unwieldly coalition. Accountability is going to be sacrificed. They are likely to plunge our country into chaos.” 

He was already gathering a circle of business people, academics, pastors, farmers and activists who were sick of complaining and ready to act. One meeting at De Grendel winery became two. The room grew because everyone felt the same dread. It did not augur well for our country that 60 % of eligible voters had stayed home from the elections in 2024. 

A growing number of young South Africans were beginning to conflate the failures of government with the failures of democracy itself. As their frustration deepened, the appeal of democratic participation weakened. 

Something had to be done to keep alive the belief in democracy. We did not want to form another political party. There were already 500 registered. Neither did we want to shout into Cape Town’s North Easter considering the futility of such an exercise and our own frailty. 
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After days of anguished thinking, we concluded that the represented parties and their supporters would heed no warning and change nothing. 

So, we decided on a dual track strategy. We would use Renew South Africa to undertake voter education and encourage citizens to vote and raise funds for that purpose exclusively. 

To bring forth another party would have been pointless if it was not going to shatter the customary mould. 

The Service Delivery Party had to be primarily what its name suggested. Over and above that it would have to be a super federation hosting many subsets of the party within the mother body. Furthermore it would be a party of all chiefs and no Indians. Autonomy had to obtain. 

Its candidates would have to possess expertise and experience would have to prevail. Accountability to the voters had to be faithfully guaranteed. In keeping with section 1(d) of the Constitution. 

To learn more about the SDP, visit:  

https://sd-p.org 

It now remains for us to get support from 1000       

registered voters so that the Service Delivery Party can be registered. 

MF Cassim                                         8 December 2025 
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MY OBJECTIVE 

I am an economics and political science graduate, and have served both as a Member of Parliament and as a city councillor. Over the years, I have watched with deep sadness as government has failed to implement many important policies, and has shown little willingness to act on the recommendations of numerous expert panels. 

In our country, it is the “party” that too often holds primacy. The Constitution, regrettably, is honoured more in the breach than in its observance. 

With the help of artificial intelligence for research, (because at eighty time is no longer on my side), I have written a series of diagnostic essays. They follow a simple alphabetical discipline that I developed long ago. It helped me to examine complex issues in a structured and accessible way. 

I am sure you will find the schema useful for your own purposes. 

My hope is that citizens and policymakers alike will gain a clearer understanding of what ails our country, and what judgments we should reach after weighing the evidence. Each chapter ends with a verdict, though it is ultimately the reader who must decide whether that conclusion is justified. 
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If you detect any factual errors or you believe that some statement is misleading, please draw that to my attention so that I can review it or correct it if that is necessary. 

I have also included a draft Bill to amend the Constitution. I may as well have tried to net a star. 

It’s importance lies in showing what immense steps will be required to enforce accountability. Short of winning a general election by a landslide, nothing will happen and the political class will continue as of old. 

There is no will on the part of leaders to change anything. We have seen that. If voters are also of the same mindset, the grumbling will carry on until the volcano erupts or the earthquake creates a mighty upheavel to shake us out of our equanimity. 

Something will have to give. That much is certain. 

Finally, there is a little bit to be said about the Service Delivery Party. It will be a party of many parties within SDP and it will have all chiefs and no Indians. It will be a super federation on steroids. 

The book is being distributed at no cost. If you wish to support Renew South Africa, 

(renewsouthafrica.org) or Tests4u (https://

tests4u.com), or the Service Delivery Party (https://

sd-p.org),  with a small donation, feel free to contact me at:    

mfcassim001@gmail.com 
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INTRODUCTION 

These essays are not part of an academic exercise. 

They are a diagnostic atlas of a nation in critical condition. Taken together, they map the interlocking crises generated by crime that prevent South Africa from becoming the prosperous, cohesive country promised in 1994:. 

Politicians need to read them because they strip away the comforting rhetoric of “transformation” and 

“rainbow nation” and reveal the brutal truth: crime  is overwhelming our nation. 

Citizens need to read them because they expose the cost of passivity.  In Act 1, Scene 2, Hamlet makes the point that in an “an unweeded garden / That grows to seed; things rank and gross in nature / Possess it merely.” 

Things rank and gross in politics and society are very much in possession of much of our country.  When politicians avoid the hard conversations, it is left to us as society to initiate them. It becomes an Imperative for us to talk about the things that cannot be deferred any longer. 

Democracy depends on the courage of citizens to talk volubly about what those in power hope will remain buried by their propaganda. 
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INDEX 

Municipalities – Sad State of Affairs 

Deindustrialization and Factory Closures State-Owned Enterprises (Eskom, Transnet, SAA, etc.) 

Electricity and Load-Shedding Crisis 

Logistics and Rail Collapse 

Water and Sanitation Decay 

Welfare Dependency in a Stagnant Economy Dread Diseases and the Quadruple Burden Alcohol and Drug Abuse Epidemic 

Rape and Gender-Based Violence 

Education, Literacy, Maths and Teaching Crisis Science and Technology Under-Investment Defence Force Readiness Collapse 

Race Relationships and the Missing Common Identity 

“Kill the Boer” and Polarising Political Rhetoric Illicit Economy and Organised Crime 

Minorities and Inter-Racial Trust Initiatives Springboks & Proteas – The Only Places We Are One Cadre Deployment and the Hollowing Out of Institutions 

Represented Political Parties and Constitutional Implementation 
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Crime and Corruption in South Africa: A Multifaceted Crisis 

A - Analysis 

Crime and corruption in South Africa represent intertwined threats that undermine the nation's democratic foundations, economic vitality, and social cohesion. 

t their core, these phenomena are symptoms of deeper systemic failures: inequality, institutional decay, and a legacy of exclusion that perpetuates cycles of violence and graft. 

Corruption, often described as the "abuse of entrusted power for private gain," manifests in grand forms like state capture where elites hijack public institutions for personal enrichment and petty bribery that erodes everyday trust in governance. 

Crime, meanwhile, ranges from violent offenses like murder and robbery to organized syndicates involved in trafficking and extortion, fuelled by unemployment rates exceeding 32% and a youth bulge with limited opportunities. 

Analytically, the interplay is stark. Corruption weakens law enforcement, with nearly half of South Africans perceiving police as corrupt, allowing criminal networks to thrive. 
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This symbiosis creates a feedback loop. Corrupt officials enable organized crime, which in turn funds political patronage. 

Economically, the toll is staggering. Crime alone costs at least 10% of GDP annually through lost productivity and security expenditures, while corruption diverts resources from essential services, exacerbating poverty and fuelling further criminality. 

Socially, it frays the social fabric, breeding mistrust and instability. 

A 2024 Afrobarometer survey revealed that 75% of respondents view the government's anti-corruption efforts as inadequate. Addressing this requires not just enforcement but holistic reforms: strengthening institutions, reducing inequality, and fostering accountability to break the vicious cycle. 

B - Background 

South Africa's entanglement with crime and corruption predates its democratic dawn, rooted in centuries of colonial exploitation and apartheid's coercive machinery. Under Dutch and British rule, land dispossession and forced labour sowed seeds of inequality. 

Apartheid institutionalized racial segregation, enabling systemic graft through secret defence deals and homeland administrations rife with nepotism. 
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Early optimism faded as petty corruption in police and municipalities, coupled with rising violent crime from urbanization and firearm proliferation, took hold. 

By the 2000s, global indices like Transparency International's Corruption Perceptions Index ranked South Africa as relatively clean regionally, but perceptions of elite impunity grew, setting the stage for the Zuma-era scandals that exposed how historical venality evolved into modern state capture. 

C -  Circumstances 

Today, South Africa confronts a confluence of circumstances that amplify crime and corruption. 

Economic stagnation, institutional erosion, and social fragmentation have cause dcrime to spread. 

With unemployment at 32.9% in Q3 2024 and youth joblessness nearing 60%, desperation is driving petty theft and gang recruitment, particularly in townships like Bonteheuwel, as just one example, where gang violence claims lives daily. 

The COVID-19 pandemic exacerbated this, with emergency procurement scandals seeing billions in personal protective equipment funds being looted, highlighting opportunistic graft amid crisis. 

A minister and others in government were implicated in the looting. 
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Municipalities are described as amongst the most corrupt institutions, in our country. They are the focal points for organised corruption. Syndicated fraud in tenders and service delivery have led in some municipalities to water shortages and uncollected refuse . 

Police understaffing have routinely led to emergency calls going unanswered and reported crimes not being investigated. 
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D - Development 

The development of crime and corruption in South Africa traces a trajectory from apartheid-era survival tactics to post-liberation entrenchment. 

During the 1980s, sanctions evasion bred secret procurement networks, embedding corruption in state operations. 

The 1994 democratic breakthrough initially curbed overt graft through bodies like the Special Investigating Unit, but rapid liberalization exposed vulnerabilities:. 

Black Economic Empowerment policies, intended for redress, devolved into cronyism,. These inflated contract costs and negated merit. 

Crime evolved similarly. Apartheid's forced removals urbanized poverty and spiked violent offenses as communities fragmented. 

By the 2000s, HIV/AIDS and economic liberalization had swelled informal economies and spawned drug syndicates and human trafficking . 

The Zuma presidency (2009–2018) marked a pivotal escalation, with "state capture" by the Gupta family siphoning R500 billion from entities like Transnet,. 

With the weakening of oversight criminals became emboldened and crime networks established themselves in every corner of South Africa. 
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Private syndicates  corrupted officials and tender rigging became widespread. The Institute for Security Studies. Mapped out the tender rigging hotspots. 

Interventions like Operation Shanela saw the  arrest of over 285,000 suspects since 2023. This caused a modest decline in robberies,. 

Unfortunately there is no systemic approach demanding accountability and therefore political interference has continued unabated. 

E -  Evolution 

Under apartheid, corruption was overt and racialized. 

Bribes sustained Bantustan fiefdoms and arms deals evaded boycotts. 

Post-1994, it morphed into "hybrid" forms and grand corruption via cadre deployment,. ANC loyalty trumped competence,. 

Petty graft in service delivery put citizens under pressure to pay bribes for IDs or utilities. 

Crime evolved from township unrest to organized networks. 

The 1990s saw firearms flooding in from Mozambique. The imported guns fuelled gang wars. 

After 2010, cash-in-transit heists and kidnappings for ransom became lucrative for criminals. 
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Corruption's sophistication peaked in state capture, blending political influence with corporate capture, as seen in McKinsey's R2.2 billion Eskom bribes. 

Today, it has evolved digitally into cyber scams by a group like Black Axe. 

Environmentally the government is struggling with illegal mining syndicates and those involved in raid-ing our flora and fauna. 

Evolution toward mitigation includes the 2004        

Prevention and Combating of Corrupt Activities Act, but enforcement lags, and crime has now become an 

"existential threat" to us and our democracy. 

F - Frequency 

South Africa's crime and corruption occur with alarming regularity, painting a portrait of normalized peril. 

Violent crime dominates. The 2023/24 financial year recorded 27,494 murders (a 20-year high, at 45 per 100,000 people). 

Housebreaking affected 1.1 million households annually and theft from persons affected 1.5 million individuals. 

Corruption is equally pervasive. Traffic bribe requests occurred in 5.6% of interactions. 

Eskom has been losing R1 billion monthly to syndicates. 
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Fraud is routine, with 371,368 serious crimes reported quarterly in 2023. 

Cybercrimes, including ransomware, have surged since 2020, with South Africa now a global hotspot. 

Frequency data from Stats SA's 2024 Victims of Crime Survey shows upward trends in five crime types. These are:  

1. commercial crime, 

2. gender based violence, 


3. murder and violent crimes, 

4. corruption and financial misconduct, and 5. organised crime and syndicate activity. 

These crimes are occurring at a relentless pace and are straining resources, harming individuals and eroding safety perceptions. 

G - Gain and Loss 

The "gains" from crime and corruption accrue to a narrow elite, while losses burden the masses. This is distorting South Africa's economy and impacting society negatively. Perpetrators are reaping immense profits. Those involved in state capture looted R500 

billion. The Guptas were enriched through inflated contracts from Eskom and Transnet. 

Criminal syndicates profit from illicit gold, drug trafficking, and kidnappings. 
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Arms deals like the 1999 R30 billion scandal fun-nelled bribes to figures like Jacob Zuma. 

McKinsey's corrupt consulting cost the state "tens of millions" before a R2.2 billion U.S. fine. 

The losses to the state are catastrophic. It is estimated that 10-15% of GDP (R3.3 trillion in 2022) is lost through stolen property, private security costs, and abandoned investment. Corruption diverts funds and has led to the assassination of individuals as happened with Babita Deokaran in 2021. 

Crime is exacerbating inequality (Gini coefficient 0.63, world's highest). 

It is also fuelling social instability. Protests are turning violent and trust in government is plummet-ing by the month. 

Citizens by and large believe that there are no consequences for malfeasance in the public sector. 

Youth despair is growing and fuelling radicalization. 

The state is being hollowed out. 

In 1970, the government lost R100 million in the kickback scandal. Homeland policies bred localized graft. 

Some leaders amassed while ordinary people languished in poverty. 
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The liberation struggle inverted the dynamics. 

ANC exiles built networks that, post-1994, blurred into patronage. 

The Mandela period (1994–1999), emphasized reconciliation, but the arms deals sowed seeds for Zuma's 1999 indictments (783 bribe counts). 

Mbeki's tenure saw crime spikes from post-apartheid urbanization, while Zuma's rule (2009–2018) epitomized capture, with Guptas influencing cabinet picks. 

Ramaphosa's 2018 saw the Zondo Commission uncovering mammoth corruption. 

H -  History 

South Africa's history of crime and corruption is a chronicle of power's perversion, from colonial plunder to democratic betrayal. 

Inherited impunity and inequality ensured the recurrence of corruption as seen in 2020s Eskom sabotage at Tutuka Power Station. 

A forensic report submitted in January 2020, exposed large-scale internal sabotage of infrastructure by individuals with “conscience-free” 

intent, according to a leaked document. 

The damage to water infrastructure by water-tanker mafias is well recorded.. 
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I -  Indictment 

The indictment against South Africa's crime and corruption is unequivocal. 

It is a betrayal of the 1994 promise of a better life for all. 

Public trust has been commodified and no longer viewed as being sacred. It is being exploited for profit and personal power. 

By the same token, justice has been subverted. 

The Zondo Commission (2018–2022) delivered a scathing 5,000-page verdict, implicating 1,438          

individuals. The list included Zuma, ministers, and corporates. State capture "permitted, supported and enabled corruption" by the ANC. It exposed how Guptas looted SOEs. Charl Kinnear's murder in 2020 

showed how emboldened criminals had become. 

Broader charges encompass police corruption (SAPS 

seen as most corrupt institution), municipal 

"organized corruption," and economic crimes like Bosasa's R1.6 billion bribes, culminating in the liquidators' assassinations. Zuma faces 18 

counts of fraud and money laundering from the 1999 

arms deal, with courts rejecting his "witch hunt" 

defences. This litany indicts not just individuals but a system that prioritizes cadre deployment over competence. 

18 

Another indictment is weak whistleblower protection. Babita Deokaran was assassinated in 2021 and Mpho Mafole and Marius “Vlam” van der Merwe in 2025. 

The prioritizing of private gain over public good in the public sector is a severe indictment of the government.. 

J - Judgment 

Judgment on South Africa’s crime-corruption nexus demands an unflinching reckoning and urgent reform, or our Rainbow Nation will remain trapped in perpetual strife. 

The Zondo Reports called for the prosecution of numerous individuals implicated in state capture. To date, 34 cases of the more than one thousand individuals implicated have been enrolled and R14.18 billion in assets frozen. This does not show intent. 

The Commission also urged deep institutional renewal, including strengthening the Hawks and the NPA’s Investigating Directorate. 

On the other hand, our courts remain overwhelmed by backlogs, and only R8.6 billion has been recovered from the vast sums looted. 

Cadre deployment has proved disastrous, hollowing out capacity and eroding public trust. 
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Anti-corruption laws such as PRECCA must be fortified, community policing revitalised, and civic education against graft intensified. 

Without meaningful economic inclusion, the roots of crime will continue to grow deep and wide. 

The GNU pledged renewal in 2024. Failure to act decisively risks our democracy facing what the Zondo Commission warned is an “existential threat.” 

The constitutional vision must be made real through justice so that impunity can be reversed. 

The government’s record in combating crime and corruption remains deeply inadequate. 

What is the public view? 

Across South Africa, fear has become routine and protection is seen as a privilege reserved for the few. 

People are furious that SAPS is unable to  defend communities adequately and are leaving people exposed to daily brutality and gang warfare. 

According to the HSRC’s South African Social Attitudes Survey, public confidence in the police has fallen to 22%, the lowest level ever recorded. 

This collapse in trust must be urgently remedied. 

Police in countries like Japan, Finland and Rwanda have high level of trust because these countries invest in local, visible, relationship-based policing. 
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Commissions of Inquiry in South Africa: Uncovering Malfeasance and 

State Capture – Zondo, Madlanga, and        

Beyond 

A - Analysis 

Commissions of inquiry in South Africa, such as the Zondo and Madlanga Commissions, serve as critical diagnostic tools for dissecting systemic malfeasance and state capture, illuminating the rot within public institutions while exposing the fragility of democratic accountability. 

The Zondo Commission (2018–2022), chaired by Chief Justice Raymond Zondo, meticulously documented how a nexus of political elites, private interests, and compromised officials orchestrated the plunder of state-owned enterprises (SOEs) like Eskom and Transnet, siphoning billions through rigged tenders and undue influence. 

Its successor, the Madlanga Commission (established July 2025), chaired by retired Justice Mbuyiseli Madlanga, shifted focus to the criminal justice system's underbelly, probing allegations of cartel infiltration, political meddling in policing, and assassinations of whistleblowers, revealing a "web of murder" that threatens the rule of law. 
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Analytically, these commissions highlight a pattern: and unearth irrefutable evidence. Zondo's 5,000+ 

pages implicated 1,438 individuals, and Madlanga's hearings have exposed unrecorded Hawks operations and ministerial bribes. 

Unfortunately, enforcement continues to falter. 

Zondo's 218 recommendations have so far yielded only 4.5% fully finalized cases by mid-2025. 

Other inquiries, like the 2016 Public Protector's "State of Capture" report and the Arms Procurement Commission (Seriti, 2011–2016), underscore this duality: expository power existing without prosecutorial teeth. This political inertia has perpetuated impunity in a most dangerous way. 

Collectively, the commissions diagnosed a captured state where corruption had evolved from financial looting to existential threats against justice. 

Clearly, what is demanded is reform. Whistleblowers need better protection. Procurement policies will need to use blockchain to break the grip of colluders by making procurement tamper-proof and transparent. 

The need to pair technology with real institutional reform is unavoidable. The damage, as the commissions have laid bare, is humungous. Corruption is rampant. 
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B - Background 

The backdrop to South Africa's inquiry commissions traces to the democratic transition's unhealed fractures, where apartheid's legacy of secrecy and patronage morphed into post-1994 vulnerabilities. 

Early commissions, like the Truth and Reconciliation Commission (TRC, 1995–2002), set a precedent for truth-seeking without full accountability, addressing gross human rights violations but often shielding economic enablers. 

By the 2000s, scandals proliferated. The 1999 Arms Deal, valued at R30 billion, birthed the Seriti Commission (2011), which whitewashed corruption allegations despite evidence of bribes to officials. 

Later, it included  Jcob Zuma. 

The Commissions findings were later overturned by the courts in 2019 for ignoring key testimony. 

The Zondo Commission emerged from Thuli Madonsela's 2016 "State of Capture" report, which flagged Gupta family influence over Zuma's administration, recommending a full probe that Zuma reluctantly authorized amid public outcry. 

The Madlanga Commission, announced in July 2025 

by President Cyril Ramaphosa, was in response to KwaZulu-Natal Police Commissioner Nhlanhla Mkhwanazi's explosive claims of a "Big Five" cartel 23 

compromising SAPS, prosecutors, and intelligence. 

It was clearly a direct outgrowth of Zondo's unaddressed warnings about institutional capture. 

Why on earth did the NA and the government sleep on those warnings? 

The Commissions Act of 1947, reflect a societal recourse to judicial independence when executive oversight and implementation fail. 

However, their recommendations are non-binding in nature. Justice therefore gets deferred or delayed for ever. 

C -  Circumstances 

As of December 2025, South Africa has been grappling with a justice crisis amplified by economic constraints, political flux post-2024 elections, and escalating violence. 

All of these have created fertile ground for malfeasance. Unemployment is at 33% and growing. 

SOEs are in a state of collapse. Eskom's debt has ballooned to R400 billion because of the Zondo-exposed graft. 

These failures have fuelled public despair with as many as 75% of citizens viewing corruption as worsening. 

The new dawn did not dispel the continuing gloom. 
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Zondo's legacy lingers in stalled probes. Only 10 of 218 cases have been finalized thus far. 

Another 111 individuals are under investigation. 

As many as 35 investigations have been stalled by extradition processes, as that of the Guptas now liv-ing in the UAE. 

Meanwhile, the NA iwa holding concurrent inquiries on Police Corruption. Two deputy ministers, shockingly, had not been not assigned any duties in the course of a whole year by the Minister. 

Equally shocking was the revelation that Hawks records, were missing. 

Ministerial interference came to the fore in the disbandment of the Political Killings Task Team. 

Budget cuts to the NPA, cyber threats to evidence, and coalition government hesitancy have been hampering progress. 

Fortunately, public hearings have galvanized civil society to demand action from a government that for a host of reasons lacks political will. 

D - Development 

The progression of these commissions reveals a reactive architecture, evolving from isolated probes to interconnected reckonings. Precedents are important in judging new malfeasance. 
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Zondo developed over 3.5 years (2018–2022). It heard 300 witnesses across 429 days and sifted 1.7 

million documents. 

This will remain the mother of all commissions. 

The work of the Zondo Commission culminated in the publication of six volumes. 

Its recommendations forced the NPA's Investigating Directorate to enrol a few cases at the very least, one of which was Dudu Myeni's perjury charges. 

The Madlanga Commission advanced rapidly after its September 17 start. 

Mkhwanazi's testimony exposed why and how the task team was disbanded. 

Masemola was grilled on unlawful orders and ballistics linking weapons to multiple murders. "Cat" 

Matlala's bribes to top cops was exposed. 

The Nugent Commission (2018) on SARS                 

restructuring laid bare the sabotage there. 

E - Evolution 

South Africa's commissions have evolved from    earlier truth commissions to anti-corruption scalpels, adapting to capture's sophistication. 

The TRC (1990s) emphasized reconciliation over prosecution, a model critiqued for enabling economic impunity. 
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The Zondo Commission marked a pivot. 

This Commission became a hybrid public-private inquiry, leveraging live broadcasts and digital archives for transparency. 

State capture was not mere "influence peddling" but a codified "premeditated capture" via cadre deployment. 

The Madlanga Commission evolved even further. It integrated real-time forensics and witness videolinks amid threats to them. 

The "Big Five" cartels were allegedly assassinating informants. The Nugent and Mokgoro Commissions (2018–2019) on SARS and PIC fraud prefigured this. 

Unfortunately, every commission has been reliant on civil society for momentum because those who were in government were disinclined from acting against those of their very own. 

F - Frequency 

Commissions probing malfeasance have been occurring with troubling regularity, averaging one major inquiry per decade post-1994. 

The Zondo-Madlanga commissions signal an acceleration because of the spread of corruption affecting government. 

Graft is happening everyday, tender rigging is endemic and political interference is routine. 
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Corruption will not stop. Scandals will proliferate. 

Our electoral system is totally money dependent. The underworld recognises this. Commissions of enquiry will happen over shorter or prolonged durations and damaging as their findings will be, the government will use them to normalizes the crisis rather than prevent the next one. 

G - Gain and Loss 

Commissions yield informational gains for accountability but exact profound losses in resources and trust when the government response is dilatory and the recommendations are not implemented. 

The Zondo Commission gave us forensic blueprints. 

The Madlanga Commission has enabled evidence to be given traction. These are clear gains. 

The losses come from the money that has to be spent on these commissions and the continuing paralysis of those who are in government when the time for action comes. 

Truth is unpalatable and uncomfortable to handle. 

Acting against fellow cadres is difficult both on account of personal relationships and party preservation at all cost. A house of cards does not allow the removal of a single card, however blighted it is. 

It is easier to get rid of a president nearing the end of his term, as happened with Mbeki and Zuma, but not ministers with many hangers on. 
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As a result of unimplemented reforms, GDP growth was forfeited year after year. State capture has diverting R1.5 trillion, since 2009, from infrastructure development into the pockets of influential cadres and others in the shadow economy. 

Commissions have been urging reforms but a government made up largely of cadres will not sacrifice personal interests for those of citizens. 

H -  History 

Historically, South African commissions have ably chronicled power's abuse from colonial inquisitions to democratic diagnostics. 

Pre-1994, the 1979 Muldergate probe exposed apartheid propaganda bribes totalling R100 million. 

This forced Prime Minister Vorster's resignation. 

Homeland inquiries masked Bantustan graft. The TRC (1995) historicized atrocities, granting amnesty to 849 but ignored economic capture. 

Post-apartheid: Seriti (2011) buried 1999 Arms Deal scandals (Zuma's 783 counts). 

Madonsela's 2016 report ignited Zondo (2018), chronicling Zuma-Gupta axis from Nkandla perks to SOE heists. 

Nugent (2018) and Mokgoro (2019) dissected SARS/

PIC frauds. 
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Madlanga historicized "third force" violence, linking it to unprobed murders such as that of Babita Deokaran. 

This arc, from cover-ups to exposures, reflects the betrayal of the people by the government. 

I – Indictment 

The commissions have created a damning catalogue of malfeasance. 

Collectively, they exposed the systemic rot at the heart of government. 

Cadre deployment over total exclusion of merit misfired badly. 

Government remains a captured continuum. The government stands indicted in the public eye. 

J - Judgment 

Judgment on these commissions tempers                 

vindication with urgency. 

Zondo's blueprint of lifestyle audits for executives and those involved in procurement must be implemented to prevent social upheavel. 

The arm of the law must be lengthened so that anti-corruption strategies can succeed. Protection of witnesses must be improved. Section 1(d) of the constitution must be upheld.  
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The Illicit Trade and Its Perpetrators in the Republic of South Africa (RSA) 

A - Analysis 

Illicit trade in South Africa represents a multifaceted threat to the nation's economic stability, social fabric, and governance structures. 

Defined as the production, distribution, and sale of goods outside legal and regulated channels, it encompasses smuggling, counterfeiting, tax evasion, and trade fake invoicing across sectors such as tobacco, alcohol, minerals, wildlife products, and narcotics. 

This shadow economy, estimated to cost RSA R100 

billion annually in lost revenue, undermines legitimate businesses by crowding out fair competition, erodes public trust through corruption, and funds transnational organized crime networks. 

Perpetrators include local gangs, international syndicates (notably Chinese and Zimbabwean groups), corrupt officials, and opportunistic small-scale operators, often exploiting porous borders and weak law enforcement. 

The analysis reveals a symbiotic relationship between illicit trade and other crimes like extortion and human trafficking, creating a vicious cycle that perpetuates poverty and inequality in a country 31 

already grappling with high unemployment and social disparities. 

While short-term gains accrue to perpetrators through untaxed profits, the long-term societal costs in the form of lost tax revenues for public services, environmental degradation from illegal mining, and health risks from counterfeit goods, become a huge loss for the nation. 

Illicit trade undermines the economy in a very significant way. 

Addressing it will requires integrated enforcement, regulatory reforms, and international cooperation to dismantle networks and restore fiscal integrity. 

B - Background 

South Africa's illicit trade landscape is rooted in its post-apartheid transition. Rapid economic liberalization opened markets but also exposed many vulnerabilities in regulatory oversight. 

Historically, the apartheid era's sanctions fostered informal smuggling networks for essential goods. 

This laid the groundwork for sophisticated criminal enterprises. 

Post-1994, economic integration into global and regional bodies like the Southern African Development Community (SADC) and BRICS, amplified trade volumes. 
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This inadvertently provided cover for illicit flows along the Indian Ocean coastline and land borders with Zimbabwe, Mozambique, and Botswana. 

Key sectors emerged: tobacco smuggling from Zimbabwe, where RSA serves as the primary consumer hub;. 

Wildlife trafficking took off driven by demand for rhino horn, elephant tusks and abalone in Asia. 

Mineral extraction was fuelled by declining legal mining profitability. As many mines closed, the zama zamas, chancers, from Lesotho, Mozambique, and Zimbabwe moved in. Illegal mining became widespread in Gauteng, Mpumalanga, Limpopo, North West, and the Free State. Government operations like Operation Vala Umgodi have been launched to combat illegal mining. 

On the streets, perpetrators of smuggling evolved from opportunistic traders into organized syndicates. 

Soon, the "construction mafia" emerged. 

The intertwining of illicit operators and political elites made the problem significant. 

This background of uneven development, marked by rural poverty and urban inequality, created fertile ground for recruitment into these networks, perpetuating a cycle where illicit activities filled voids left by formal economic operators. 
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C - Circumstances 

The circumstances enabling illicit trade in RSA are a confluence of socioeconomic pressures, geographical advantages, and institutional weaknesses. 

High poverty rates (over 55% of the population) and unemployment (around 33% in 2025) have driven individuals into informal economies, where quick profits from smuggling have outweighed risks. 

Porous borders, spanning 4,800 km, facilitated cross-border operations. Smugglers were abetted by officials who took the risk of making a quick buck. 

The use of bribery at the Durban port and on land routes via Beitbridge or Ressano Garcia Border Post , amongst others, enabled the evasion of detection. 

Corruption within the South African Police Service (SAPS) and South African Revenue Service (SARS) exacerbated this. 

Officials colluded with crooks in "roundtripping" schemes. 

Duty free goods meant for neighbouring countries entered our markets untaxed. 

The COVID-19 pandemic intensified vulnerabilities. The lockdowns spurred a 54% illicit tobacco market share by 2021, as legal sales bans created shortages. These were exploited by criminal networks. 
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Globally, demand from Asia for abalone and minerals, coupled with RSA's strategic position as a trade hub, drew foreign perpetrators. East Asian syndicates took control of abalone poaching. 

These circumstances not only sustained perpetrators but also normalized extortion and violence, as was seen in the emergence of the Cape Town "construction mafia." 

Gangs brazenly demanded protection fees, blending illicit trade with racketeering. 

D - Development 

The development of illicit trade in RSA has progressed from localized, survival-driven activities into a structured, transnational industry over the past three decades. 

In the early 2000s, it was sporadic and focused on cannabis production and basic smuggling as the post-apartheid economic reforms gathered pace. 

By the mid-2010s, rapid urbanization and infrastructure growth enabled the scaling of the illicit tobacco trade. It surged from 20% market share in 2006 to 30% by 2012. 

Eyewitness News reported that illicit tobacco trade now accounts for 75% of the national market. This estimation is based on research shared with Parliament by SARS 

Commissioner Edward Kieswetter. 

Wildlife crimes evolved similarly. Abalone poaching, once artisanal, became gang-controlled by the late 1990s. 
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Our country is now a top global exporter of wild abalone. 

Mineral syndicates developed around "zama zamas," 

began illegal mining of gold. This quickly developed into mining coal and diamonds, exported to international markets and proceeds laundered through Mozambique. 

Perpetrators adapted technologically, employing encrypted communications and e-commerce for counterfeits. 

COVID-19 accelerated diversification. Drug networks pivoted to tobacco during the banning of tobacco. 

This evolution reflected a maturation from ad-hoc operations into a resilient ecosystem. 

Foreign investment in criminal infrastructure and local complicity was bolstered, resulting in a 2025 organized crime index ranking RSA second in Africa. 
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E - Evolution 

Illicit trade's evolution in RSA mirrors broader shifts in global criminality, transitioning from commodity-specific rackets to integrated, tech-savvy conglomerates. 

The pre-1994 apartheid isolation bred self-contained smuggling for arms and diamonds. 

Post-liberation globalization integrated RSA into SADC. 

Smuggling of tobacco evolved from a niche evasion scheme into a R100 billion annual loss by 2025. 

The Zmbabwean brand Remington Gold smuggled via cross-border trucking, dominated the market. 

Wildlife trade evolved amid ecological pressures. Rhino poaching peaked in the 2010s but declined post-2015 due to enforcement. 

Abalone syndicates linked up with Cape Flats gangs shifted to drug-for-poached-goods exchanges. 

In the period 2023-2025, digital evolution emerged. 

Ransomware and online fraud intertwined with physical trade, costing 3.4% of GDP in scams alone. 

Perpetrators, once siloed, now formed hybrids. 

Vietnamese traffickers in lion bones collaborated with local zama zamas. Extortion rackets run by the 

"construction mafia" have spread nationwide. This progression, accelerated by pandemics and geopolitical tensions, has made illicit networks more adaptive. 
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From 2023, financial crimes overtook traditional sectors as the fastest-growing threat to our economy. 

F - Frequency 

Illicit trade occurs with alarming regularity in RSA, manifesting daily across borders and urban informal markets. 

SARS operations in 2023 alone netted millions in illicit cigarettes, with 1,185 master cases being seized in one February raid. 

Cross-border incursions are routine. Over 500 individuals cross Beitbridge daily, each person carrying up to two cases of cigarettes. 

Tobacco smuggling remains ubiquitous. 

Estimates indicate that up to 54% of the tobacco market was illicit in 2021, with 80% of Western Cape outlets and 70% in Gauteng selling below-tax prices during 2022. 

There has been a quadrupling in garage forecourt sales post-COVID. 

Wildlife poaching, is declining. In 2023, 499 rhinos were killed. That number slightly reduced to 420 in 2024. In the first half of 2025, 195 rhinos had been killed. 

Extortion rackets strike construction sites bi-weekly in Cape Town, while zama zamas operate continuously in abandoned mines, fueling daily gold smuggling to Mozambique. 
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In 2024, labour inspections uncovered 308,799 

forced labour referrals tied to illicit networks, underscoring hourly exploitation in supply chains. 

Overall, the 2025 Organized Crime Index highlights financial crimes and counterfeits as near-constant, with RSA's taking second-place in African ranking. 

The fiscus is losing R250 million daily. 

We as tax payers are getting squeezed harder and harder because of tax evasion by criminal networks. 

G - Gain and Loss 

Perpetrators reap substantial illicit gains, but RSA suffers profound losses that ripple through society. 

Syndicates profit billions. 

Illicit tobacco generates R100 billion annually untaxed, with individual packs sold at R7 versus R23 

being the legal minimum. This yields margins up to 70% for smugglers. 

Gold zama zamas earn R1-2 million weekly per operation, laundered via international routes. 

Abalone gangs trade poached goods for drugs worth millions monthly. 

These gains for criminals fund violence and buys crime bosses enormous political influence. 

Conversely, losses are staggering. 
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Up to R100 billion in revenue to SARS is lost. This equates to 10% of GDP. 

Healthcare, education, and infrastructure lose out because of this. 

The child hunger crisis worsens and unemployment increases. South Africa loses $3.5–$5 billion annually, that is R62.7–R89.6 billion, through mis-invoicing, illegal capital transfers, and profit-shifting. 

Some estimates put the broader loss at over R1.1 trillion when including all forms of illicit flows across sectors. 

There’s also the cost to taxpayers of environmental devastation arising from illegal mining  and health epidemics from fake pharmaceuticals. 

Meanwhile hundreds of legitimate firms are collapsing and jobs are continuing to vanish. 

Meanwhile the tax burdens are shifting to compliant citizens. 

The good guys are getting punished severely. The bad guys are not. 

H - History 

RSA's history with illicit trade traces to colonial exploitation, evolving through apartheid isolation to post-1994 globalization. Pre-20th century, diamond smuggling defined early patterns. 
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Cecil Rhodes' monopolies birthed informal networks. 

Apartheid (1948-1994) intensified this as sanctions spurred arms, oil, and consumer goods smuggling via 

"sanctions-busting" routes. 

This fostered corruption in state security. 

Cannabis ("dagga") production boomed as a rural cash crop, making RSA the world's third-largest producer by the 1980s. 

Post-apartheid, 1994's democratic dawn liberalized trade but unleashed pent-up criminality. 

Tobacco evasion rose from negligible in 2002 to 70% 

today per industry estimates. 

The 2000s saw abalone poaching exploded. Legal fisheries were forced to close by 2008 as gang control increased. 

By 2010, mineral illicit flows dominated. Zama zamas proliferated in Gauteng's abandoned mines. 

COVID-19 (2020) marked a pivot. Criminals shifted from ideological smugglers to profit-driven syndicates, mirroring RSA's arc from isolation to interconnected vulnerability. 
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I -  Indictment 

The government has been failing to use the Prevention of Organised Crime Act (POCA) and the Customs Act to prosecute at scale those who are involved in fraud, smuggling, corruption, and racketeering. 

However, prosecutions are taking place. 

In 2024, Clifford Ndlovu and his companies faced 11 

counts of fraud and tax evasion for R100 million in illicit tobacco. 

Vietnamese traffickers were indicted in 2023 for lion bone smuggling rings and charged with wildlife trafficking under NEMBA (National Environmental Management and Biodiversity Act). 

Extortion networks, like Cape Town's construction mafia, see frequent POCA indictments for protection rackets tied to illicit firearms trade. 

SARS-led operations in 2023 indicted four people in a cigarette bust at the border for smuggling and money laundering. 

With a small number of people being charged and ow rates of conviction, under 20% for organized crime, the risks for criminals are minimal. 

The problem of witness intimidation is very serious. 

The need for specialized courts to hold perpetrators accountable is as urgent as can be. 
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J - Judgment 

The government is losing the war against illicit trade 

— and South Africans are paying the price in blood, jobs, and bankruptcies. 

Courts show flashes of resolve. In April 2024, the Nelspruit Specialised Commercial Crimes Court sentenced Clifford Ndlovu to 15 years for fraud and tax evasion in a tobacco-smuggling syndicate, and fined his companies R50 million under POCA. It was a rare moment of clarity: a signal that fiscal sabotage will not be tolerated. 

But for every Ndlovu behind bars, dozens of syndicate bosses continue to rake in millions with impunity. 

In 2014, a handful of abalone-poaching kingpins received 10–20-year sentences and forfeited over R10 

million in assets. Yet abalone smuggling thrives, feeding transnational networks that treat our coastline as an open-air vault. 

In Cape Town, a few extortionists were handed 5–

12-year sentences in 2024, with some ordered into community service to address poverty-driven root causes. But the extortion economy still strangles small businesses, construction sites, and entire neighbourhoods. 

The Special Tribunal’s 2023 rulings clawed back R1.5 

billion in state-capture reparations through 43 

asset seizures. But appeals, corruption, and institutional decay continue to blunt enforcement. 

The conviction rate hovers around 30%, and judicial overload slows accountability to a crawl. 

Meanwhile, the human cost mounts. 

Overburdened taxpayers are furious that they pay more every year while syndicates pay nothing and loot everything. They see illicit trade as a parallel state forcing honest citizens to subsidise criminality. 

Bankrupted business owners watch counterfeiters, smugglers, and extortionists destroy legitimate markets. They have had to close their doors because the state had failed them. 

Job-seekers and workers see illicit trade killing industries that should be employing them. Factories are shuttering, often because of criminality. 

South Africans are not merely dissatisfied. They are enraged. They see a government that talks tough but cannot protect state revenue, businesses, or livelihoods. They see a justice system fighting with one hand tied behind its back. 

Judgments must evolve toward faster. Cross-border asset-seizing must be enforced. Sovereignty must be reclaimed from criminal networks. Until then, illicit trade will continue to hollow out the economy, undermine the rule of law, and punish the citizens who play by the rules and carry the tax burden. 
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Cadres, Connections, Tender Rigging, Deviations, and Rent-Seeking in the 

South African Tender Process 

A - Analysis 

The tender process in South Africa, intended as a mechanism for transparent and equitable public procurement, has devolved into a nexus of corruption facilitated by cadre deployment, political connections, tender rigging, deviations from standard procedures, and rampant rent-seeking. 

Cadre deployment, the African National Congress (ANC)'s policy of placing loyal party members in key public positions, has been prioritizing political allegiance over merit. This created fertile ground for rent-seeking,. 

Elites in large numbers sought to extract unearned economic rents through manipulation of procurement rules in spite of the PFMA being in place. 

Tender rigging, became widespread. Bids have been colluded upon or pre-arranged to favour connected entities, often at inflated prices, and via deviations. 

Excuses have been used to make exceptions to competitive bidding and justify using measures created for emergencies or urgency. 
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This enabled irregular awards, without scrutiny and due diligence, to be made. 

Rent-seeking, in turn, has seen the diversion of resources from productive investment to patronage networks, exacerbating inequality and eroding state capacity. 

The Zondo Commission into State Capture revealed procurement as the "centrepiece" of corruption, with billions siphoned annually, undermining service delivery and economic growth. 

Analysis has shown a symbiotic relationship taking deep roots. Cadres have leveraged connections to rig tenders, justify deviations via fabricated urgencies, and extract rents. 

This has perpetuated a cycle that has cost the fiscus R27 billion yearly in lost GDP and, worse still, it stifled innovation. 

Reforms like the 2024 Public Procurement Act aim to centralize oversight, but entrenched interests have resisted the move. 

The need for depoliticized appointments and ensuring robust enforcement to restore integrity is urgent in the interest of a better life for all. 

Cadres cannot go on hogging resources to the detri-ment of the citizens of the country and especially those who cannot find employment. 
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B - Background 

The roots of cadre-driven tender corruption trace to the ANC's post-apartheid transition, where cadre deployment emerged as a tool to transform a white-dominated bureaucracy. 

It was adopted formally in 1997 at the ANC's Mafikeng conference. 

The policy, rooted in Leninist principles of 

"democratic centralism," aimed to place 

"cadres" (loyal militants) in strategic roles to advance the National Democratic Revolution (NDR). 

This was to ensure that the state aligned with party goals. By placing interest above that of citizens, cadres prospered and citizens lost out. 

This built on apartheid-era patronage, where Nationalist Party elites manipulated tenders for Afrikaner empowerment via structures like the Broederbond. 

Post-1994, the Public Finance Management Act (PFMA, 1999) and the Municipal Finance Management Act (MFMA, 2003) established procurement frameworks emphasizing fairness and value-for

-money, but cadre deployment blurred party-state lines, enabling rent-seeking to continue unabated. 

Early scandals, like the 1995 Sarafina II HIV/AIDS    . 
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tender fraud involving ANC figures, foreshadowed systemic issues, where connections trumped competence. 

By the 2000s, under Thabo Mbeki, deployment committees formalized influence over SOEs like Eskom, Telkom and other institutions, setting the stage for the Jacob Zuma-era state capture. 

This background of ideological control over economic levers fostered a culture where tenders became vehicles for patronage, with deviations normalized as "transformative" necessities, entrenching corruption in South Africa's procurement ecosystem. 

As a result of the policy, many SOEs began to collapse. 

Finance Minister Enoch Godongwana stated in parliament that SOE bailouts and debt takeovers had cost the fiscus R520.6 billion over the past decade. 

Imagine if that money had been spent on services. 

C - Circumstances 

South Africa's tender irregularities continued in spite of the socioeconomic fragility, institutional weaknesses, and economic pressures. 

High unemployment (33% in 2025) and inequality (Gini coefficient of 0.63) did not pressure officials to desist from favouring connected "tenderpreneurs," 

who exploited cadre networks for quick and substantial gains. 
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Porous regulatory environments, exacerbated by under-resourced oversight bodies like the Auditor-General, enabled deviations under MFMA Regulation 36, which allowed in an emergency to allow a single-source procurement. 

This was mightily and disgustingly abused during the COVID-19 crisis. 

An amount of R14.8 billion in irregularities was flagged in 2020-2021. 

Political circumstances, including GNU coalition tensions post-2024 elections have incentivized rent-seeking to secure loyalties. 

ANC cadres have continued their pressuring for rigged bids in SOEs. 

Global factors, like commodity booms, amplify mining tenders' allure, drawing foreign syndicates into local corruption webs. 

The 2024 OECD Economic Survey notes                 

procurement's vulnerability due to fragmented IT 

systems (e.g., LOGIS vs. municipal variances), facilitating collusion. 

These circumstances of poverty-driven desperation, cadre loyalty demands, and lax enforcement created a perfect storm, where deviations mask rigging, and connections yield rents, as seen in Eskom's Kusile project overruns. 
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D - Development 

Tender corruption in South Africa developed incrementally from post-apartheid affirmative procurement to sophisticated state capture. 

In the 1990s, cadre deployment targeted transformation, with early tenders like the 1998 Arms Deal (R30 billion) marred by offsets favouring ANC 

allies, setting precedents for rigging. 

The 2000s saw expansion under Mbeki, with PFMA deviations rising 20% annually by 2006, often justified for "urgent" infrastructure. 

Zuma's 2009 ascension accelerated this. The Zondo Commission documented how Gupta-linked firms secured R100 billion in Eskom/Transnet tenders via cadre-influenced boards, developing "round-tripping" 

schemes where bids were pre-rigged through connected consultants. 

By 2015, rent-seeking formalized in SOEs, with deviations surging 247% from 2021-2023 per Corruption Watch, fuelled by COVID procurements. 

Legislative response, like the 2024 Public Procurement Act, emerged post-Zondo (2018-2022). 

It mandated centralized bidding to curb ad-hoc rigging. The development from ideological deployment to institutionalized plunder hollowed out procurement, with R800 billion annual spend yielding only 50% legitimate value by 2017. 
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E -  Evolution 

The evolution of cadre-fuelled tender corruption reflects South Africa's shift from liberation optimism to entrenched kleptocracy, adapting to scrutiny while deepening thievery. 

Pre-1994, apartheid's rent-seeking via state tenders built white monopolies. 

Post-apartheid, cadre deployment "transformed" this into black elite capture, evolving from overt favouritism to subtle rigging via proxies. 

The 2000s marked hybridization. Under Zuma, (2009-2018) tenders evolved into state capture hubs, with Gupta networks using cadres to evolve deviations into "consultancy" fronts, as Zondo detailed in Transnet's R41 billion locomotive scandal. 

Under President Cyril Ramaphosa's administration non-adherence to supply chain management rules continued to be reported by the Auditor-General. The National Treasury announced in October 2025 that it is exploring AI to identify tender irregularities, such as bid-rigging or suspicious patterns in submissions. 

GNU-era (2024-) pressures have spurred adaptive reforms, like the Public Procurement Bill's debarment clauses, but evolution persists. The trajectory from patronage to networked predation demands ongoing vigilance, as Zondo's legacy wanes against resilient criminal networks. 
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F - Frequency 

Tender irregularities have been occurring with alarming frequency in South Africa, permeating daily procurement. 

Auditor-General reports showed irregular expenditure hit R73 billion in 2023/24. This is up 14% from prior years, with deviations comprising 40% of cases. 

There were 200 emergency deviations at CSIR alone in 2023. SAPS recorded R3.2 billion in irregularities for 2024/25, with 60% backlog increases, including non-compliant bidder awards. 

Nationally, 73% of organs published tenders in 2023/24, but Corruption Watch notes a 247%              

deviation surge from 2021-2023, averaging 500 

monthly across spheres. 

Municipalities report bi-weekly rigging, like eThekwin-i's R320 million waste tender fraud (2023), while SOEs like Eskom face weekly probes, e.g., 12 criminal cases opened in 2024. 

Rent-seeking manifests hourly in bid evaluations, with 50% of R800 billion annual spend lost to abuse per 2017 Treasury estimates, persisting into 2025. 

Frequency escalates during a crisis. The vultures are waiting. This relentless pace of rigging undermines the fiscus, fuelling 200+ monthly service protests and increases the burden on taxpayers who have to make up for government shortfalls. 
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G - Gain and Loss 

Perpetrators of cadre-orchestrated tender corruption reap massive illicit gains, but our country incurs catastrophic losses. 

Cadres and tenderpreneurs pocket billions. Zondo exposed R100 billion in Gupta-rigged Eskom/

Transnet deals. 

Bosasa's R1.8 billion correctional contracts yielded 20-30% kickbacks funding patronage and lifestyles. 

While criminal elites are enriched, markets are distorted and the economy is affected. 

How can citizens stomach the GDP suffering a drain of billions annually from inflated costs, thousands of jobs lost and economic growth compromised. 

Rent-seeking misallocates R800 billion through the procurement process, slashes government revenue by billions and cripples maintenance of essential infrastructure. 

Societally, it has been widening inequality (Gini 0.63), eroding trust (70% distrust per Afrobarometer), and throttling services. 

Healthcare, education and policing are underfunded and poverty is being exacerbated poverty for 55% of our citizens. The haemorrhaging of R50 billion+       

annually is too heavy a burden for taxpayers to carry year after year. 
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H -  History 

South Africa's tender corruption history parallels its nationalist evolutions, from apartheid cronyism to democratic patronage. 

Colonial-era procurement favoured imperial firms. 

Under apartheid (1948-1994), the National Party rigged tenders to favour Afrikaner networks, like the 1970s Information Scandal siphoning R100 million for propaganda. 

The 1998 Arms Deal (R30 billion) offsets enriched ANC elites as a result of its 1997 formalization of cadre deployment. 

During Mbeki's administration, PFMA deviations evolved into routine abuse. The 2006 Travelgate fraud cost parliament R30 million in claims. 

Zuma's tenure (2009-2018) peaked the rigging saga. 

Guptas captured SOEs to get R500 billion in tenders according to Zondo. 

The 2024 Procurement Act awaits scrutiny. Will rent-seeking persist or will it finally be curbed? 

I -  Indictment 

In 2024, former Speaker Nosiviwe Mapisa-Nqakula faced 12 corruption counts for R2.1 million in military transport bribes. 
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Eskom's 2023 ABB case indicted executives there for R2.5 billion rigging, with the NPA pursuing R5.6 billion    repayments. 

Zondo fingered many political elites for Bosasa's R1.8 billion correctional tenders, charging COO Ange-lo Agrizzi and officials with fraud. 

Durban's R320 million waste tender indicted ex-Mayor Zandile Gumede (2023) for tender rigging. 

SIU probes in 2025 led to IDT CEO Tebogo Malaka's indictment for kickbacks, plus journalist bribery attempts. 

Regrettably conviction rates of under 20% are low and often this is because of witness intimidation and enforcement gaps. 

Specialized tribunals are required. 

J - Judgment 

Judgments in tender corruption cases signal judicial intolerance but expose systemic frailties, with sentences blending deterrence and restitution. 

In 2024, the Pietermaritzburg High Court upheld a four-year sentence (half suspended) for police sergeant Dlamini's corruption via illicit liquor bribes. 

The Special Tribunal's 2023 Ndlovu ruling ordered R343 million repayment for PPE tender fraud, fining cadres under PRECCA. 
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Zondo-inspired the 2024 SCA judgment in DPP v Bon-go. He was convicted for R4.5 million defence bribes. 

He was given a sentence of 10 years and and had assets forfeited. 

Gumede's 2023 indictment yielded a five-year term for waste tender rigging, with R100 million clawed back. 

Eskom's  ABB settlement in 2024 enforced R2.5         

billion punitive damages, barring future tenders. 

Appeals have been diluting the impact. 

Zuma's arms deal case has been delayed indefinitely. 

There has to be swifter, holistic reckoning. 
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Corruption in the Criminal Justice System in South Africa 

A - Analysis 

Corruption within South Africa’s criminal justice system (CJS), encompassing the South African Police Service (SAPS), National Prosecuting Authority (NPA), judiciary, and Department of Correctional Services (DCS) constitutes one of the most corrosive threats to the rule of law and public safety in 2025. 

It manifests as bribe-taking by police, docket manipulation, prosecutorial sabotage, judicial bribery, and prison-gang collusion. 

The Zondo Commission (2018-2022) described the CJS during the state-capture enquiry as having been 

“captured in parts” with deliberate weakening of investigative and prosecutorial capacity to shield politically connected individuals. 

Today, corruption is no longer confined to elite protection; it has metastasised into everyday policing and justice delivery that has enabled organised crime syndicates to operate with near-impunity. 

Meanwhile ordinary citizens face extortion, lost dockets, and wrongful convictions. The result is a vicious cycle. Public trust in SAPS is a low 27% and trust in courts is at 36% according to Afrobarometer. 
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This fuels under-reporting, which in turn emboldens criminals and corrupt officials alike to continue raid-ing the state. 

The cost is to be measured not only in billions of rands lost, but in the collapse of the social contract itself. 

B - Background 

The foundations of systemic CJS corruption were laid in the democratic transition period. 

Apartheid-era policing was racially repressive and routinely corrupt, but the post-1994 merger of eleven homeland and national forces into SAPS created a fragmented, demoralised institution ripe for patronage. 

The ANC’s cadre-deployment policy placed politically loyal senior officers into high office. The junior ranks with low salaries and poor training became vulnerable to bribery. 

The NPA, created in 1998, was deliberately under-resourced and the specialised Scorpions unit was dissolved in 2009 to prevent investigation of powerful figures. Prisons inherited brutal gang structures that state capture later monetised through lucrative contracts and contraband rings. Thus, by the early 2000s, the CJS already carried structural weaknesses that state capture would exploit ruthlessly. 
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C - Circumstances 

In 2025 the circumstances sustaining CJS corruption remain acute. Constables earn ~R230 000 p.a. in spite of facing extreme danger in their work. Salary stagnation on the one hand and political interference in appointments on the other have demoralised police officers. 

Overwhelmed by caseloads, the detection rate for contact crimes stands at a low 13-18% and the trial-ready docket rate is less than 30% generally. 

To exacerbate the situation, organised crime infiltration via the construction mafia, taxi associations, drug cartels, and gold-smuggling syndicates has meant divided loyalties. 

Police in our country are probably serving two masters, the one less than the other. 

Digital vulnerabilities have led to e-docket losses and bribes have allowed witness statements to be leaked via WhatsApp groups. 

Weak whistle-blower protection and the fact that only around 11% of reported cases lead to disciplinary action, demotivate honest police officers to report malfeasance. 

These factors combine to make corruption not an aberration but a survival mechanism for many officials and a profit centre for others. 
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E -  Evolution 

The nature of CJS corruption has evolved from opportunistic to institutionalised and then to symbiotic with organised crime. 

That is where the criminal justice system stands right now. 

In the first ten years of democracy, a number of police officers were opportunistic, selling dockets to make extra money. 

The top-down capture in the Zuma period saw crime intelligence being used to protect Zuma allies. 

Opponents were neutralised. 

In recent years, a bottom-up syndication has come into existence. 

Some police stations now run like “franchises” 

paying upward kickbacks to area and provincial commanders. 

Some prison officials and warders are now salaried employees of the 26s, 27s, and 28s gangs. These corrupt officials take public salaries but work for different bosses at the same time. 

Some prosecutors are accepting retainers from taxi associations and construction mafias to delay or collapse cases. The evolution is toward a parallel shadow justice system that coexists with and often overrides the formal one. 
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F - Frequency 

Corruption occurs daily and at scale: 

•  SAPS internal investigations (2023/24): 4 500 

members faced criminal or departmental cases; 374 dismissed. 

•  Lost or stolen dockets: ~28 000 per year (SAPS 

own admission to Parliament, 2024). 

•  Conviction rate for police officers arrested for corruption: <7% (2020-2024 average). 

•  Prison contraband seizures: R500 million+ in drugs, phones, and weapons annually, implying far larger undetected volumes. 

•  Bribe demands at roadblocks: surveys indicate 60

-80% of motorists in Gauteng and KZN have been solicited at least once in the past year. 

High- profile case sabotage: at least 12 politically sensitive DPCI investigations stalled or collapsed since 2022 due to leaked information or removed investigators. 

G - Gain and Loss 

Gains for perpetrators: 

•  Individual officers: R5 000–R100 000 per 

“service” (docket disappearance, bail opposition withdrawal, witness intimidation). 
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•  Senior officers & syndicates: monthly station 

“taxes” range from R200 000 (small town) to R3-5 

million (Durban metro stations). 

•  Gangs in prison control multi-billion-rand drug and extortion economies from inside facilities. 

Losses to society: 

•  2024 estimate: R27–R50 billion annually in direct and indirect costs (Institute for Security Studies). 

•  Murder clearance rate collapsed from 35% (2010) to 11.8% (2024). 

•  Investor confidence erosion (World Justice Project Rule of Law Index ranks SA 64/142 in 2025). 

Cycle of impunity fuels 75 murders per day and the world’s highest incarceration rate outside the USA. 

H - History 

Key historical markers:  

2001 – National Commissioner Jackie Selebi appointed despite known organised-crime links. 

2007-2009 – Scorpions disbanded; Selebi convicted of corruption in 2010. 

2011-2017 – Richard Mdluli heads crime intelligence with R1+ billion slush fund. 
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2014-2018 – Berning Ntlemeza and other unfit Hawks heads appointed and these appointments later set aside by courts. 

2018 – Zondo Commission begins exposing systemic sabotage. 

2021 – July unrest reveals total breakdown of intelligence and policing in KZN/Gauteng. 

2023-2025 – Despite new NDPP Shamila Batohi and National Commissioner Fannie Masemola, being appointed, conviction rates remain stagnant and station

-level corruption surges. 

I -  Indictment 

Notable recent indictments (2023-2025): 2024 - Former Crime Intelligence CFO Major-General Solly Lazarus and others charged for fraud and money laundering involving R500 million+ secret fund. 

2024 - KZN Hawks head Major-General Francis Ramlal (2024) indicted for corruption and defeating the ends of justice. 

2025 - 42 SAPS members in North West charged with insurance fraud and kidnapping-for-ransom collusion. 

2025 - Former Acting National Commissioner Khomotso Phahlane indicted for R54 million tender fraud. 
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J - Judgment 

Convictions remain rare and sentences are often lenient: 

2010 - Jackie Selebi spent 229 days instead of 15 

years in jail. 

2022 - Richard Mdluli sentenced to 5 years for kidnapping while corruption charges are still pending. 

2024 - Lieutenant-General Peter Jacobs & others sentenced 8-12 years for R54 million crime and intelligence fraud. 

Of the 1 200+ police officers convicted of corruption related offences between 2019 and 2024, fewer than 15% received custodial sentences longer than 5 

years. 

Appeals or medical parole frequently erode deterrence. The judiciary itself has seen only two judges, Mthiyane and Motata removed for corruption related conduct in 30 years. 

Until political will matches the Zondo recommendations of independent appointment processes, protected funding, and specialised anti-corruption courts corruption within the criminal justice system will continue to act as the primary enabler of South Africa’s descent into a mafia state. 

The cost is no longer merely financial; it is the slow death of the constitutional promise itself. 
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The Auditor-General’s Damning Findings and the Chronic Absence of        

Political Will in South Africa to Rectify Wrongs 

A - Analysis 

The Auditor-General of South Africa (AGSA) has, for more than a decade, produced annual reports that read like forensic post-mortems of a failing state. 

Irregular, fruitless and wasteful expenditure, material irregularities, collapsing internal controls, and the near-total absence of consequences have become the defining features of public finance management in 2025. 

What makes these findings truly damning is not merely the scale of financial loss, estimated at R500

–R800 billion cumulatively since 2014, but the consistent refusal of political and administrative leadership to implement the AG’s recommendations. 

This is not incompetence alone; it is deliberate tolerance of dysfunction that serves patronage networks, protects cadres, and postpones accountability until the next election cycle. 

Unfortunately, voting for a party shields some of the offenders from being unmasked and debarred from standing for political office. 
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The result is a vicious feedback loop: poor audit outcomes are: 

a. 

no consequences 

b. 

further deterioration 

c. 

even worse audit outcomes. 

Until political will is manufactured through electoral pressure, civil society mobilisation, or judicial compulsion, the AGSA will remain a prophet shouting into the wind while looting carries on relentlessly. 

B - Background 

The office of the Auditor-General was given constitutional independence in 1996 (Section 181) and sweeping powers under the Public Audit Act of 2004, including the ability to issue certificates of debt and refer material irregularities for recovery. 

These powers were meant to be the final safeguard against the very abuses that were routinely witnessed under apartheid’s secretive homeland administrations. 

Early democratic audits (1995–2005) were relatively positive, with most national departments achieving unqualified opinions. 

The rot began visibly after 2009 when the Zuma administration systematically undermined oversight institutions to enable state capture. 
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D - Development 

The decline followed a clear trajectory: 2009–2014: Irregular expenditure jumps from R20 bn to R62 bn as state capture gears are installed. 2016–2018: VBS 

Mutual Bank scandal and Eskom/Transnet looting push national irregular expenditure above R100 bn per cycle. 2018–2022 (Zondo era): AG introduces the 

“material irregularity” regime (2019), giving the office teeth it never had. 2022–2025: Despite expanded powers, actual recoveries remain negligible; accounting officers treat MI notifications as mere corre-spondence rather than legal triggers. 
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By the time Tsakani Maluleke became the first female AG in December 2020, she inherited a public sector where clean audits had become the exception rather than the rule. 

C -  Circumstances (2025) 

Post-2024 GNU arrangements have diffused responsibility so that no single party can be held fully accountable, creating perfect cover for inaction. 

Meanwhile fiscal space is collapsing. The debt-service costs at R1.2 billion per day equals what is budgeted for education, health and social grants combined. 

Even so, looting continues because tenders remain the primary currency of political patronage. 

The fact that 70–80% of municipal managers and CFOs are still appointed via cadre deployment rather than merit highlights the unwillingness to fight graft and corruption. 

Parliament’s Standing Committee on Public Accounts (SCOPA) and provincial legislatures continue to help the Auditor General but the rot is too extensive to reverse. 

The AG’s new material irregularity (MI) process has identified over R15 billion for possible recovery since 2019, yet fewer than 5% of certificates of debt have been enforced because accounting officers simply ignore them. 
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E -  Evolution 

The nature of the problem has evolved from sloppiness to deliberate capture to institutionalised impunity to open defiance. 

Findings of 2010 were met with apologies and “turn-around strategies”. 

From 2020, promises of consequence management replaced apologies. 

2024–2025: Defiance is now overt – accounting officers simply do not respond to MI referrals, and ministers publicly question the AG’s mandate (e.g., Minister of Cooperative Governance 2024          

statement that “audit outcomes are colonial tools”). 

F - Frequency 

Annual MFMA (municipal) audit outcomes revealed that only 39 of 257 municipalities achieved clean audits in 2023/24. This was the lowest since 2011. 

National & provincial irregular expenditure of R73 

billion was officially recorded in 2023/24, but the AG 

estimates the real figure exceeds R200 billion when unreported transgressions are included. 

There were 395 cases of material irregularities worth R15.8 billion by June 2025; only 18 were recovered (0.1%). 
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Consequence management failure rate: 94% of municipalities and 78% of national/provincial entities took no action against officials responsible for material irregularities (AGSA 2024/25). 

G - Gain and Loss 

Gains for perpetrators: 

Tenderpreneurs and connected cadres extracted rents estimated at 30–40% above market value on every major contract. 

Some political parties have been financing election campaigns and factional battles through slush funds fed by irregular procurement. 

Losses to the country: 

•  R500–R800 billion cumulative irregular/fruitless & wasteful expenditure since 2014 (enough to build 8 Medupi-sized power stations or fund the NHI twice over). 

•  2025 debt-service costs (R400+ billion) now exceed combined health + education budgets, largely because past looting left no fiscal buffer. 
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In 2014 the AG first reported R62 billion irregular expenditure. The phrase “culture of no consequences” entered the lexicon. 

The years 2016/17 recorded the worst-ever municipal outcomes. There were only 7% clean audits. 

In 2019 the Public Audit Act was amended to give the AG the power to issue certificates of debt. 

The July 2021 unrest exposed the total breakdown of local governance in KZN and Gauteng. Almost all of the riot-affected municipalities had disclaimers or adverse opinions. 

In 2024 the GNU came into existence and budget speeches promised “zero tolerance”. 

Much to our dismay the 2023/24 outcomes released in 2025 by the AG, are the second-worst on record. 

I -  Indictment 

The most devastating indictment is not of individuals but of an entire political class. 

As many as 257 municipal managers and CFOs were personally cited in material irregularity reports since 2019. Yet, fewer than 40 faced disciplinary hearings. 

Ministers and MECs who repeatedly received qualified/disclaimer opinions remain ensconced in office (e.g., Limpopo Health MEC served entire 2019

–2024 term despite annual qualifications). 
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National Treasury itself received a qualified audit in 2022/23 on its own local-government support programmes. 

Even the referee was caught off-side. 

Parliament’s SCOPA has referred dozens of accounting officers for criminal investigation. 

Unsurprisingly, the NPA has prosecuted only three since 2020. 

J - Judgment 

The harshest judgment is delivered annually by the South African public through record-low voter turnout (48% in 2024) and daily service-delivery protests (200+ per month in 2025). 

The formal judgment of history is still being written, but the verdict is already visible: a constitutional democracy that created the most powerful Chapter 9 

oversight institution on the continent yet chose to neuter it through sustained, bipartisan lack of political will. 

Until citizens, courts, or creditors finally force consequence management, the Auditor-General will continue to produce meticulous, expensive reports that are filed, ignored, and repeated. 

This billion- rand exercise will serve nothing more than self-deception. 
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The Standing Committee on Public      

Accounts (SCOPA) and Its Impact on 

Enforcing the Public Finance                

Management Act in South Africa 

A - Analysis 

South Africa’s Standing Committee on Public Accounts (SCOPA) is constitutional y and legislatively mandated to be the sharpest tooth in Parliament’s oversight arsenal. 

Modelled on the UK Public Accounts Committee, it is empowered to interrogate the Auditor-General’s findings, summon any official or minister, and recommend sanctions for violations of the Public Finance Management Act (PFMA) of 1999. 

Yet in 2025, SCOPA’s actual impact on enforcing the PFMA remains marginal at best and performative at worst. Its hearings are often fiery theatre, but they almost never translate into recovered funds, dismissed officials, or criminal prosecutions. 

The core reasons are structural. Majority-party loyalty trumps oversight. The ANC and now the GNU partners will shield their own at all cost. 

Unfortunately, SCOPA can only recommend; it cannot enforce. The result is a 25-year paradox: one of the 73 

continent’s strongest legal frameworks for financial accountability overseen by an enforcement committee that has no teeth. 

B - Background 

SCOPA was formal y established in 1994 but gained real statutory muscle with the PFMA (1999) and the Money Bills Amendment Procedure Act (2009). 

Unlike ordinary portfolio committees, it is required by National Assembly Rule 206 to be chaired by an opposition member. 

This is a deliberate design feature meant to reduce executive capture. Themba Godi and Mkhuleko Hlengwa used this provision to create moments of genuine discomfort for the executive. Its effectiveness has always depended on whether the majority party would allow its own members to be held accountable, a willingness that has proven rare. 

C - Circumstances (2025) 

The advent of the GNU has effected a diffusion of responsibility. No single party can be pinned down, making follow-up action politically neutered. 

Also, how can SCOPA audit 1 000+ outcomes each year while Parliament sits fewer than 90 days a year. 

ANC caucus discipline still applies: ANC SCOPA members are forbidden from voting against resolutions that would embarrass the ANC. 
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Media oxygen is short-lived: a blistering hearing trends for 48 hours, then disappears. 

D - Development 

Ken Andrew chaired SCOPA during the 1994-2004  

honeymoon period. It forced Travelgate prosecutions. 

Then came the 2005-2009 Arms Deal probe where Gavin Woods and François Beukman attempted to investigate offsets. 

The ANC majority shut it down. 

Between 2009-2014, it became largely ceremonial as state capture under Zuma accelerated. 

Between 2014-2019, Godi chaired aggressive hearings on Eskom, PRASA, VBS. 

SCOPA made dozens of referrals. There were almost zero consequences. 

For the ANC the party was everything. The people were mere voting fodder. Taxpayers were gaining little but had to foot the bill to compensate for what was being looted. 

The 2019-2025 period under Hlengwa saw the expanded use of virtual hearings because of COVID. 

Is there any difference now that a GNU government is in power? Is the paralysis going to end? We will see. 

SCOPA produced many detailed “legacy reports” on state capture but recovery has remained near zero. 
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E - Evolution 

SCOPA’s role has evolved from genuine watchdog (1990s-early 2000s) to marginalised spectator during state capture. 

After the Zondo report it became a loud but toothless critic. 

The single biggest evolutionary failure is the non-implementation of the 2019 Public Audit Act amendments that were meant to give SCOPA indirect enforcement power via the AG’s material irregularity certificates. 

The ANC al owed accounting officers to simply ignore both the AG and SCOPA with impunity. 

Will voters allow this impunity to continue regardless of the decline in service delivery and the unnecessary cost they have to carry? 

F - Frequency 

There are about 50-60 full committee hearings, (roughly one every sitting week. 

Unresolved legacy cases, about 400 according to SCOPA’s own 2024 report, have been carried forward annually. 

There have been about 200+ criminal referrals by SCOPA since 1994. Of these, fewer that 15 have been successful. Ministers/MECs who appeared before SCOPA faced no consequences. 
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G - Gain and Loss 

Gains 

•  Occasional high-profile resignations (e.g., Dina Pule, Nomvula Mokonyane faced intense           

pressure). 

•  Incremental improvements in some smaller entities that fear public shaming. 

•  Valuable archival record for future prosecutions or civil claims. 

Losses 

•  Estimated R700–R900 billion in irregular/fruitless 

& wasteful expenditure since 1999 has seen <0.5% 

recovered via SCOPA-driven processes. 

•  Erosion of public trust: citizens see televised grillings followed by zero action. 

Opportunity cost: hours of parliamentary time yield almost no fiscal return. Voters have it in their power to stop the rot continuing for ever. Section 1 (d) of the constitution must be enforced. 

H - History – Key Turning Points 

1999-2000: Travelgate – SCOPA’s finest hour; 300+ 

beneficiaries investigated, scores convicted. 

2005: Arms Deal cover-up – ANC used majority to block SCOPA subpoena of President Mbeki. 
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2011: Godi elected chair; hearings become significantly more aggressive. 

2017: Eskom/Gupta hearings – live-televised exposure of state capture, but no immediate consequences. 

021: Zondo Commission cites SCOPA referrals extensively, yet most remain unimplemented. 

2024: First GNU SCOPA – committee deadlocked on several high-profile SOE cases. 

I - Indictment 

The harshest indictment is self-inflicted. 

SCOPA’s own 2024 legacy report lists 438 unresolved matters dating back to 2009, including R54 billion at PRASA, R30 billion at Eskom, and R2 bil ion looted from VBS. 

Successive chairs have accused the executive of 

“treating Parliament with contempt”. 

The Public Protector and courts have repeatedly found accounting officers and ministers in breach of the PFMA yet SCOPA remains unable to force dismissal or recovery. The committee has become the embodiment of constitutional impotence. 

See the following: Electoral Laws Second Amendment Bill: B34 for a permanent solution: 

https://shorturl.at/KflqZ 
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J - Judgment 

History’s judgment on SCOPA wil  be brutally binary. 

it has been the most thorough chronicler of South Africa’s financial decay while simultaneously one of the least effective instruments for stopping it. 

Until the majority party accepts that genuine oversight requires voting against its own executive when evidence demands it, SCOPA will remain a Rolls-Royce engine bolted to a vehicle with no wheels. 

The PFMA is not failing because its provisions are weak; it is failing because the one committee constitutionally designed to breathe life into those provisions has been deliberately neutered by the very politicians who swear to uphold the Constitution. 

Section 1(d) of the constitution is being made into mockery. 

Until that changes, through electoral reconfiguration, judicial enforcement, or mass public pressure,  – 

SCOPA’s impact on enforcing the PFMA will remain what it has been for most of the past two decades: loud, luminous, and largely inconsequential. 

This paralysis has allowed corruption to flourish unchecked and billions meant for services and infrastructure have been diverted. Taxpayers have to bankroll the looting for no benefit, growth is stalled, institutions collapsed and public trust shattered. 
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The National Assembly’s Failed Accountability Enforcement Efforts and the Unheeded Legacy of Kader Asmal 

A - Analysis 

In 2007–2008, the late ANC stalwart and constitutional scholar Kader Asmal chaired an ad-hoc committee that produced one of the most far-sighted reports in South Africa’s democratic history. 

The committee made recommendations to transform Parliament from a rubber-stamp into a genuine accountability enforcer. 

The Asmal Report proposed sweeping reforms, 1. 

independent appointment of Chapter 9 

heads, 


2. 

mandatory voting on committee reports, 3. 

enforceable subpoenas, 


4. 

a dedicated oversight budget, and  


5. 

the creation of an Office of Parliament separate from the executive. 

Almost two decades later, in 2025, virtually none of the core recommendations have been implemented. 

The National Assembly (NA) remains structurally subordinate to the executive, committee reports are routinely ignored, and accountability mechanisms 80 

exist only on paper. 

This is not accidental oversight; it is the deliberate preservation of a system that protects the political class from the consequences of its own failures. 

B - Background 

The Asmal Committee was appointed in June 2007 

after a series of scandals (Travelgate, Oilgate, Arms Deal cover-ups) exposed Parliament’s inability to hold the executive to account. 

Comprising senior MPs from all parties and chaired by the respected former minister Kader Asmal, it consulted widely and delivered its report in February 2008. 

The document warned that “Parliament has become a handmaiden of the executive” and that “the separation of powers is more fiction than fact”. 

It proposed 39 concrete reforms to restore parliamentary supremacy. 

C -  Circumstances (2025) 

•  Executive dominance: The President appoints the Speaker, Deputy Speaker, and House Chairperson from the majority party, who in turn control the parliamentary programme. 

Party discipline: ANC (and now GNU) whips instruct MPs how to vote on committee reports; 
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defying the caucus can cost an MP their seat. 

•  Budgetary dependence: Parliament’s budget is crafted by the same National Treasury it is meant to oversee. 

•  Electoral system: Closed proportional representation means MPs are ultimately accountable to party bosses, not voters. 

•  GNU paralysis: Since 2024, coalition partners are more focused on protecting their own portfolios than enforcing cross-cutting accountability. 

Considering how parliament has been functioning we can legitimately ask whether we have a genuine 

“people’s Parliament” as the Constitution requires. 

The Constitution sets out Parliament’s democratic mandate in Chapter 4 as follows: 

• Parliament must “represent the people” of South Africa. 

• The National Assembly must “ensure government by the people under the Constitution”. 

• Parliament must provide “a national forum for public consideration of issues”. 

• It must scrutinise and oversee executive action. 

These clauses define the constitutional ideal of a people’s parliament. 
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Does Parliament meet the constitutional standard of being representative, participatory, transparent, and accountable? 

Measured against these requirements, the answer is no. 

The next question is where did parliament fail? The answers are: 


1. Representation is weakened 

The Constitution requires Parliament to represent the people, but the party-list system and strict party discipline mean MPs represent party leadership rather than citizens. 


2. Oversight is compromised 

Despite the constitutional duty to oversee the executive, Parliament has regularly failed to prevent or expose major governance failures including state capture, SOE collapse, and rampant procurement corruption. 

3. Public participation is inconsistent Although Parliament must provide a “national forum for public consideration of issues”, public submissions are often rushed, ignored, or treated as procedural hurdles. 


4. Constitutional supremacy is not enforced 83 

Parliament is required to uphold the Constitution as the supreme law, yet it has repeatedly failed to act when the executive violates constitutional obligations. 

The Constitution requires South Africa to be a people’s parliament; but in practice Parliament has fallen far short of this mandate. 

D Development 

The Asmal Report was tabled with great fanfare; in 2008 and an ANC study group was established to 

“consider” it. 

During the Zuma presidency, 2009–2014, the report was quietly buried as state capture accelerated. The very issues that the report was meant to curb, were ignored. 

There was a brief revival during the state-capture hearings from 2016–2018. 

A few procedural improvements were made in respect of live broadcasting, and extended question time. 

The 6th Parliament, 2019–2023, promised “renewed oversight” 

The Rules Committee discussed Asmal                     

recommendations but never votes on them. 

The 7th Parliament began ignominiously with Speaker Nosiviwe Mapisa-Nqakula having to resign 84 

amid corruption charges. The new Speaker Thoko Didiza pledged reform but has been kept busy prioritising GNU stability over structural change. 

E - Evolution 

The NA’s accountability posture has evolved from cautious deference (Mbeki administration) to active complicity (Zuma capture) to theatrical outrage without consequence (post-Zondo). 

Now that we have a GNU government, the diffusion of responsibility is blurring accountability. 

The Asmal recommendations have themselves slid from being an urgent reform blueprint to a forgotten document in file 13. 

There is no appetite whatsoever for section 1(d) of the Constitution to be honoured in word and deed. 

The report has become a silent embarrassment that no one dares raise seriously. 

F - Frequency 

According to the Parliamentary Monitoring Group data, nearly 85% of committee reports since 2009 are noted without debate or simply ignored. 

Motions to adopt accountability-strengthening rules, based on Asmal proposals, have been tabled 7 times since 2008 but have been withdrawn or defeated or every time. 
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There are 41 recorded instances from 2019 of Ministers failing to appear when summoned by committees and not one was ever sanctioned. 

For every 1 time spent debating actual oversight reform, 150 occasions were devoted to debating party-political motions. 

While the present electoral system remains in place, the issue of electoral reform will be kicked into the long grass. 

G - Gain and Loss 

There have been enormous gains for the political class. 

For years, South Africans have demanded lifestyle audits of the political class, yet the calls keep piling up while accountability continues to be avoided. 

Civil society asks, Parliament debates, even the ANC 

itself occasionally demands audits but nothing ever materialises. 

Instead, the governing party drags its feet, shields its insiders, and turns transparency into theatre. 

The result is a political culture where the honest are scrutinised and the connected are protected. All the while taxpayers continue to get squeezes with minimal benefit and the poor go on suffering greater deprivation. 
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The patronage networks will resolutely shield corrupt ministers and officials because the political control over MPs is absolute. 

Losses for the country 

It is estimated that between R1–2 trillion was lost to the nation through looting and wasteful expenditure since 2008. 

This could have been prevented or recovered with functioning oversight, but the political elite would not allow that. 

Our constitutional democracy is being eroded. There is no separation of power and section 1(d) of the constitution has no adherence in government. 

Public cynicism has caused voter turnout to fall from 89% in 1994 to 48% in 2024 of Parliament’s visible impotence. A large number of young people did not even bother to register as voters. 

South Africans have lost trust in the police, Parliament, and political parties, according to The Conversation’s analysis of institutional trust trends. 

Afrobarometer’s national survey reports that trust in institutions and representatives has reached a new low in South Africa. 

Our electoral system is where the problem begins. 

Voting for a party makes the exercise of holding any politician accountable an impossibility. 
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Surveys show that South Africans have lost confidence in: 

• Parliament 

• the Presidency 

• political parties 

• local government 

These are the very institutions meant to deliver “a better life for all.” 

A 2025 Afrobarometer-based report shows that fewer than half of South Africans now actively support democracy, and an increasing number say they would accept military rule. 

This is a dramatic indicator of democratic disillusionment. 

South Africans are losing faith in constitutional democracy, not because the Constitution has failed, but because corruption, weak governance, and poor service delivery have prevented the democratic promise from being realised. 

H -  History  

Key Betrayals of the Asmal Vision 

2008: ANC Chief Whip promises “phased                  

implementation” but that never happened. 

2011: Rules Committee quietly dropped Asmal reforms from agenda. 
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2017: State Capture hearings exposed exactly the weaknesses Asmal warned about, yet no structural follow-up ever happened. 

2019: At the beginning of the 6th Parliament inauguration, President Ramaphosa quoted Asmal approvingly but appointed the same party-loyal Speaker. 

2024: GNU Statement of Intent contained zero references to parliamentary oversight reform. 

I -  Indictment 

Over and above the Asmal Report, Kader Asmal also went further. 

In 2010, Asmal publicly called for the scrapping of the ANC's National Democratic Revolution (NDR) framework, arguing it conflicted with constitutional principles like the rule of law, transparency, and accountability by prioritising party loyalty over independent governance. 

He also criticised the disbanding of the Scorpions (an independent anti-corruption unit) and advocated stronger ethics in public life. 

The ANC in particular must stand indicted in the court of public opinion for smothering accountability as it did and giving corruption free rein to the detri-ment of the nation. 

The ANC lost its way.   
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J - Judgment 

History will judge the National Assembly’s treatment of the Asmal recommendations as one of the great self-inflicted wounds of South African democracy. 

A parliament that possessed, in 2008, a detailed, constitutionally sound blueprint to become a world-class oversight institution chose instead the path of least resistance. 

It made a mockery of section 1(d) of the constitution. 

The result is that the legislature exists to expose corruption with dramatic flair but then renders itself impotent, by choice, to do anything about combatting it. 

The NA can summon ministers but cannot sanction them when the necessity arises. 

The NA holds the Constitution aloft but daily undermines its spirit. 

Until the electoral mathematics change dramatically enough to force the majority party (or coalition) to fear parliamentary strength more than it fears accountability, Kader Asmal’s vision will remain what it has been for seventeen years: the road very deliberately not taken 
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The Recommendations of the High- Level Panel on Key Legislation 

Chaired by Kgalema Motlanthe (2017) 

A Roadmap Ignored 

A - Analysis 

The High-Level Panel on the Assessment of Key Legislation and the Acceleration of Fundamental Change, chaired by former President Kgalema Motlanthe and delivered in November 2017, is widely regarded as one of the most rigorous, 

evidence-based diagnoses of South Africa’s democratic failures since 1994. 

Its 600-page report and more than 50 major recommendations cut across land reform, poverty and inequality, nation-building, corruption, parliamentary oversight, and the criminal justice system. 

The Panel concluded that the primary impediments to transformation were not constitutional or legislative deficiencies but rather the absence of political will, institutional incapacity, corruption, and the persistence of apartheid spatial geography. 

Eight years later, in 2025, the overwhelming majority of its recommendations remain unimplemented or only partially addressed. 
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The report has thus become a tragic benchmark: a mirror held up to the state that the political class has chosen to ignore rather than confront. 

B - Background 

The Panel was established by the Speakers’ Forum of Parliament in 2015 after persistent civil-society and opposition demands for an independent review of why, two decades into democracy, poverty, inequality, and unemployment were worsening. 

Chaired by Motlanthe and comprising 16 eminent South Africans (academics, former ministers, judges, and activists), it received more than 10 000 public submissions and conducted nationwide hearings. 

Its mandate was to assess the effectiveness of legislation passed since 1994 in five focus areas: 1. 

land reform and rural development; 


2. 

poverty and inequality; 


3. 

social cohesion; 


4. 

nation-building and corruption; and  


5. 

the capacity of the state to intervene. 

These issues remain highly important and deeply interconnected, forming the core of ongoing socioeconomic and political challenges. All rank as critical, with poverty/inequality correctly seen as the most urgent due to its scale and depth. 
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C -  Circumstances 

By 2015–2017 South Africa was in the grip of state capture, economic stagnation, and social unrest. 

The Gupta leaks, Eskom blackouts, the 

#FeesMustFall protests, and the July 2017 release of the Public Protector’s State of Capture report created a perfect storm. 

Trust in institutions had collapsed. 

Only 27% of citizens trusted Parliament and 29% 

trusted the presidency (Afrobarometer 2016). 

The Panel operated in this climate of crisis, offering a last opportunity for the ANC-led Parliament to self-correct before the full exposure of state capture through the Zondo Commission. 
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D - Development 

The Panel delivered its report on 16 November 2017. 

Key clusters of recommendations included: 

•  Establishing an independent land-reform agency and a land-reform fund, 

•  Amending Section 25 only as a last resort (after exhausting administrative solutions), 

•  Creating a national anti-corruption agency reporting to Parliament, 

•  Strengthening parliamentary oversight through mandatory debates on committee reports and enforceable sanctions, 

•  Reforming the electoral system to combine constituency and proportional representation, 

•  Professionalising the public service and ending cadre deployment. 

•  Declaring apartheid spatial patterns a “national emergency” requiring urgent legislation. 

Once again the mirror was being held up to the political class to see what had to be seen and what needed to be done as a matter of extreme urgency. 

Once again the political class blinked. Once again the NA did what was usual with it. 

It displayed its usual inertia because of party dictat. 
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E - Evolution 

The recommendations have evolved from urgent blueprint (2017), political football (2018–2019), selective cherry-picking (2020–2023) to near-total neglect. 

The ANC’s 2017 Nasrec conference endorsed expropriation without compensation. 

It ignored the establishment of anti-corruption agency and electoral reform for very obvious reasons. 

The Zondo Commission (2018–2022) independently echoed many findings. Even so, implementation remained negligible. 

GNU partners have been citing the report rhetorically but have put their energy into prioritising stability over pushing for structural reform. 

F - Frequency 

According to the Parliamentary Monitoring group, debates in the legislature referenced the Motlanthe report fewer than 20 times since 2017. 

The 35 recommendations, with the exception of a few minor tweaks, have remained completely ignored by what was meant to be the peoples’ parliament. 

What should have been talked about often, scarcely comes up in debate. 
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G - Gain and Loss 

Gains 

The report remains the gold standard for evidence-based critique. It highlights the issues that people want parliament to address urgently. 

Unfortunately cadres have been standing in the way. 

The report validated civil-society positions on land, corruption, and spatial apartheid. 

It influenced Zondo Commission terms of reference. 

Losses 

Estimated R1–2 trillion in continued looting and lost growth because anti-corruption and public-service reforms have been ignored routinely and unconscionably. 

Public cynicism has been deepened. Citizens will be hard put to understand how a world-class report presented to parliament could be so callously buried and the disadvantaged people of our country left to suffer needlessly. 

By not acting enthusiastically on the                                        

recommendations, parliament missed a great opportunity to avert the 2021 July unrest that shook South Africa. At the same time, the ANC engineered its own 2024 electoral collapse by continuing to cater lavishly for its cadres and continuing to throw crumbs at the poor. 
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The  2020–2022 Zondo Commission repeatedly cites the report but even so, there has been no parliamentary follow-up. 

In 2023 Speaker Nosiviwe Mapisa-Nqakula tabled a 

“progress report” claiming that 60% of the recommendations had been implemented but this claim was widely debunked by analysts. 

Unfortunately, the 2024: GNU Statement of Intent does not contain an commitment to take the Motlanthe recommendations forward. 

I - Indictment 

The indictment is devastating and self-authored. 

Parliament spent R55 million on a panel of the country’s finest minds, received a roadmap that could have prevented much of the subsequent decay, and then chose, across three parliamentary terms and two presidencies, not to meet the urgent demands of the people. 

Within a decade of coming into power, the ANC      

began showing the people the proverbial middle finger. It stands indicted for selective and minimal implementation of the recommendations while blatantly ignoring systemic governance reforms. 

It hasn’t been the failure of a single test. Nor has it been a failure of anyone else's test. It has been a failure of its very own tests. It failed itself and bit failed the people of South Africa. 
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The problem is that the electoral system showed the political class a pathway to acquiring great riches illicitly, with impunity. 

The ANC has therefore been steadfast in protecting its patronage networks. It has become an ecosystem in its own right. 

Opposition parties are indicted for using the report as a stick to beat the ANC rather than building cross-party consensus for the implementation of the recommendations that can’t be argued against. 

The entire political class is indicted for treating the Motlanthe recommendations as a public- relations exercise rather than a national emergency plan. 

J - Judgment 

History’s judgment on the failure to swiftly and thoroughly implement the Motlanthe High-Level Panel’s recommendations will be merciless. 

The danger for our society is so large as to seriously perturb us. 

The moment the report was handed to the Speaker, a chance was offered to the political class to seize the moment and keep faith with the voters. 

That didn’t happen. 

This was not just a policy failure. It was far more than that. It exposed the depth of moral and political bankruptcy. 
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That moment when our country’s leaders should have prayerfully grasped the golden opportunity to answer South Africa’s call, they slunk away. 

Instead of demonstrating that external interventions were unnecessary and that a revolution was certainly not required, because they as leaders knew what had to be done and were equal to the task of fixing the things that needed to be fixed, they failed and put us all in a quandary. 

The fact that after eight years the overwhelming majority of its recommendations remain gathering dust, constitutes one of the greatest acts of self-sabotage in modern democratic history. This failure is an imminent existential threat to us because it is stirring discontent dangerously in plain sight. 

Loss of enthusiasm for elections is both a warning and an ultimatum to the governing class: if you can’t remedy the situation your way, we will do it our way. 

We can no longer afford the comfort of denial. The warning signs are glaring, the message is unmistakable: South Africa stands at a perilous crossroads. For civil society, this is a narrowing moment of possibility, a brief window in which decisive action can still bend the arc of history in our favour.  If we falter now, we risk surrendering everything we hold dear. The choice is stark. Let us choose to act, let us compel our leaders to implement the recommendations. 
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The Road Ahead 

For more than two decades, Parliament has cycled through ad hoc committees, task teams, and blue-ribbon inquiries, from the 2007 Asmal Report to investigations into state capture, the SABC, and police corruption. 

Presidents followed suit with high-profile commissions, culminating in the exhaustive Zondo Commission. 

Each produced clear, evidence-based                                                      

recommendations to strengthen oversight and curb executive abuse. 

Each set of recommendations was politely received, briefly debated, and quietly shelved. 

These recommendations were used not to reform the state, but to deflect responsibility. 

This pattern is no accident. Serial inaction has protected and expanded cadre-deployment networks, entrenched and widened patronage, and allowed corruption to metastasise. 

While recommendations for reforms continued to gather dust, public money, in truly vast amounts, has been siphoned off, institutions hollowed out, state borrowings made to spiral and taxes and tariffs increased to cover shortfalls caused by kleptocracy that kept growing. 
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Trust in democratic governance has continued to drain away with one scandal succeeding another. 

The result is a profound crisis of confidence. Citizens have witnessed how the founding promise of an accountable, open, and responsive state has been steadily betrayed. 

At the heart of this failure lies a disregard for Section 1(d) of the Constitution. 

There is no commitment to accountability, responsiveness, and openness. 

Each time committees, panels, commissions and civil society has demanded reforms, the governing party mouthed platitudes and ignored them. 

Patronage networks had to be protected. 

By ignoring the very recommendations designed to uphold constitution values, the political establishment has weakened the mechanisms meant to keep power answerable to the people. 

We now stand at a decisive crossroads. These accu-mulated failures demand urgent constitutional repair. 

We need binding timelines for implementing reports and recommendations. We need to see independent oversight of public appointments. Most of all, we need to see real consequences for malfeasance. 

Parliament cannot be a shield of the crooked and not of the people. 
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Two actions are needed to secure the future and to ensure a better life for all. 

Firstly, the constitutions has to be amended to entrench accountability and visit consequences on those who abuse their power and refuse to be accountable. 

Secondly, political parties must be structured in such a way that accountability and expertise are made non negotiables. 

This is where a party like the Service Delivery Party (SDP), soon to be launched, becomes                                     

indispensable. 

It breaks with deep rooted practices of hierarchical, patronage-driven politics. 

It will champion expertise and direct voter accountability. In this way it will favour government that is lean, tariffs that are affordable and delivery that is real value for money. 

Only bold disruption can reclaim the Constitution’s promise of a democratic government that is accountable, open and responsive. 

Government can’t be there for cadres to flourish and for people to languish. 

We cannot stand idle and allow the foundations of our democracy to erode beyond recovery. Our very future is at stake. 
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DRAFT BILL 

(to be introduced as a private member’s bill or by a multi-party caucus) 

CONSTITUTION OF THE REPUBLIC OF SOUTH         

AFRICA NINETEENTH AMENDMENT BILL, 2026  

(Accountability and Integrity Restoration Bill) To amend the Constitution of the Republic of South Africa, 1996, so as to - 

•  give direct legal force to the founding value in section 1(d) (multi-party democracy that ensures accountability, responsiveness and openness); 

•  break executive dominance over the National Assembly; 

•  neutralise malign party-political influence and control over elected representatives; 

•  compel consequence management for corruption and state capture; 

•  protect and rebuild the integrity of key institutions; and 

•  provide for matters connected therewith. 



PREAMBLE WHEREAS section 1(d) of the                  

Constitution founds the Republic on “universal adult suffrage, a national common voters’ roll, regular elections and a multi-party system of democratic government to ensure accountability, responsiveness and openness”; 
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AND WHEREAS the effective realisation of this founding value has been undermined by executive dominance, party-political capture of representatives, the absence of enforceable consequences for corruption and state capture, and the collapse of institutional integrity; 

AND WHEREAS the people of South Africa, through decades of experience, have demonstrated that voluntary political will is insufficient to protect the constitutional order; 

BE IT THEREFORE ENACTED by the Parliament of the Republic of South Africa, as follows:— 

1. Insertion of new section 41A in Chapter 4 

(Parliament) 

Compulsory Accountability Mechanisms  

(1)  Every Member of the National Assembly and every Cabinet member is individually and collectively accountable to the people of South Africa through Parliament in the manner and to the extent provided in this Constitution and legislation. 

(2)  (2) Parliament shall by legislation within 24 

months of this section taking effect provide for enforceable sanctions, including removal from office and loss of benefits, where the requirements of section 1(d) are materially breached. 
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2. Amendment of section 55 (Powers of National Assembly) 

Insert new subsection (2A): (2A) The National Assembly shall have the power, by resolution adopted with a supporting vote of at least two-thirds of its members, to— (a) dissolve Cabinet or remove the President from office for serious violation of section 1

(d) or for failure to implement recommendations of any Chapter 9 institution or parliamentary committee within a reasonable period; (b) compel any person, including the President, to appear before it or any of its committees and to answer questions under oath. 

3. Insertion of new section 57A (Independence of Members) 

(1)  No member of the National Assembly may be subjected to party discipline or instruction when voting on— (a) any motion of no confidence in terms of section 102; (b) any resolution under section 55(2A); or (c) any matter concerning the removal of the President, Deputy President, or a Minister for corruption or serious breach of section 1(d). 

(2)  Any party instruction or sanction that contravenes subsection (1) is void and constitutes contempt of Parliament. 
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4. Amendment of section 89 (Removal of President) Replace subsection (1) with: (1) The National Assembly, by a resolution adopted with a supporting vote of at least two-thirds of its members, may remove the President from office on the ground of— 

(a) serious violation of the Constitution or the law, including section 1(d); 

(b) serious misconduct; or  

(c) inability to perform the functions of office, including persistent failure to ensure accountability, responsiveness and openness. 

5. Insertion of new section 92A (Executive Accountability to Parliament) 

(1)  Cabinet members are accountable collectively and individually to Parliament for the exercise of their powers and the performance of their functions. 

(2)  (2) Every Cabinet member must appear before any committee of the National Assembly when required and must provide full and truthful answers under oath. (3) Failure to comply with subsection (2) constitutes grounds for immediate removal by resolution of the National Assembly supported by a majority of its members. 
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6. Insertion of new Chapter 9A (National Integrity and Anti-Corruption Commission) 

Establishment and Independence  

(1)  There is established a National Integrity and Anti-Corruption Commission (NIACC) as a Chapter 9 institution, independent of the Executive, reporting directly to the National Assembly. 

(2)  (2) The Commission shall have the power to investigate, prosecute, and recover proceeds of corruption and state capture, including lifestyle audits of all persons holding or having held public office in the preceding ten years. 

(3)  (3) The President may not appoint or remove the head of the Commission except on address of the National Assembly supported by at least two

-thirds of its members. 

7. Amendment of section 106 (Provincial legislatures) Insert equivalent provisions for provincial legislatures and executive councils. 

8. Amendment of electoral system (new section 46A) (1) Within 36 months of this amendment taking effect, Parliament shall enact legislation providing for a mixed electoral system in which at least 50% of Members of the National Assembly are elected from single-member constituencies, thereby strengthening direct accountability to voters. 
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The Service Delivery Party as Catalyst for Sustainable Accountability, 

Affordability, Excellence, and Unity 

South Africa's Rainbow Nation, a phrase coined by Desmond Tutu and Archbishop Njongonkulu Ndungane in the euphoric post-1994 era, evoked a vision of unity forged from diversity, where racial, cultural, and linguistic differences were woven as col-ourful strands into a resplendent tapestry. 

Yet, three decades later, this ideal has frayed under the weight of corruption, state capture, executive overreach, and service delivery failures that  have exacerbated inequality and eroded trust. 

As of December 2025, with the Government of National Unity (GNU) navigating coalition fragilities and persistent crises like water shortages and failed service deliveries, the emergence of the soon to be launched Service Delivery Party (SDP, https://sd-p.org) will offer a pragmatic lifeline. 

It is being formed as a on-ideological and non divisive vehicle prioritizing voter satisfaction over partisan dogma and tired rhetoric, 

SDP's decentralized structure and digital accountability are meant to put the focus on affordability and service delivery. 
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By embedding accountability, affordability, and excellence in service delivery, the SDP will work closely with communities. Each will draw strength from the other to achieve their common goals. 

SDP will draw inspiration from the Swiss Model. 

Their federalism nurtures a "unity in diversity" 

national identity approach while enshrining linguistic and cultural pluralism. 

The ideal for us is to be multilingual and cognisant of other cultures. We can be who we are and more than who we are by choice and necessity. 

SDP could therefore sustainably forge a common South African ethos, transforming governance from patronage and what divides to inclusiveness and performance. 

This essay explores how SDP's formation and support base could catalyse these outcomes, leveraging its unique design to heal divisions, deliver affordable services, and restore constitutional fidelity. 

Every party should be judged by the quality of services rendered by it and the affordability of those services. 

Costs are escalating wildly. Indigent support is not enough. The cost of producing services must be explored fully to find a better way of doing things. 
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Embedding Accountability: Curbing Capture Through Voter- Centric Design 

Accountability, the linchpin of Section 1(d)'s promise of "responsiveness and openness,” has atrophied under executive dominance and party whips demand for protection of the executive. 

The Motlanthe Panel lamented this kind of enforcement. 

SDP will counter this by mandating digital feedback loops, where representatives face quarterly voter evaluations, with non-performers will face recall. 

The motto will be: perform or perish. 

This mirrors Swiss direct democracy, where referendums empower citizens to veto cantonal decisions, fostering a culture where leaders serve, not rule. 

In RSA, where 70% distrust Parliament 

(Afrobarometer 2025), SDP's model could sustain accountability by diluting ANC/DA hegemony, enforcing coalition pacts with measurable KPIs (e.g., 20% tariff reductions via local generation of electricity, recycling, efficient procurement and private public partnerships involving local citizens. 

Sustained impact will hinge on voters buying the ideas that the SDP is putting forward. 

The idea is powerful. It is also crystal clear. 
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The idea should be very attractive. SDP is not premade with no role for voters. It has to be made in each locality by the voters themselves. 

The SDP in each town and city will reflect what the people of that town and city want and who they wish to have as their candidates. 

Candidates cannot just be any person. The candidate has to have the kind of expertise that will matter in government. Delivery can only happen if candidates with expertise are chosen. 

Voters will make their choices bearing in mind the need for expertise. 

At present nearly 60% of people who are eligible to register as voters or who are already registered are shunning the polls. 

They should get involved in owning a party such as the SDP and playing a big role in choosing candidates who will be able to make services happen and ensure affordability. 

The SDP must be built in each town and city by the voters themselves. In that way they can hold them directly accountable. 

The SDP must be community-backed. 

The people behind the SDP are doing all the legal work and will finance its registration so that communities can do the rest for their own benefit, 111 

SDP's Formation: A Non-Ideological Antidote to Polarized Politics 

The SDP's Deed of Foundation, as articulated on its platform, rejects the Left-Right binary formulation. 

SDP frames governance as a matter of "efficacy, efficient size, and affordable cost" rather than ideology. 

In 2024 the electorate rejected one party rule. Voters want something different. The GNU is under trial. 

The SDP has read the mood of the voters. It is positioning itself as an all star "party of many chiefs." 

This places the responsibility on each SDP                      

representative to act as a leader and make service delivery happen. Most importantly, the service must be at an affordable cost. 

SDP rejects party formations with hierarchical "party bosses" for autonomous representatives. 

Each SDP representative must be directly accountable to voters via real-time digital platforms. 

This structure echoes the Swiss cantonal model, where local autonomy fosters competence without central diktats, enabling diverse regions to address unique needs while upholding national cohesion. 

Isn’t that model perfect for our needs. That’s why the Swiss are so happy. 
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In South Africa, where cadre deployment has hollowed out institutions (as Zondo Commission findings attest), SDP's "horses for courses" ethos of selecting candidates for expertise over loyalty should be favoured by voters. 

This autonomy should encourage graduates, doctors, lawyers, computer experts, accountants, engineers and other professionals to stand as candidates. 

Voting for the right quality candidates who have autonomy and freedom of speech will unlock the leadership potential of our country. 

Race must not be an issue, nor must tribal affiliation or religion. The thing that must matter is service delivery and affordability. 

SDP is for every one just as every player in the Springboks and the Proteas is there for the team. The SDP must be a collection of South Africa’s best leaders and masters in service delivery. 

South African is presently plagued by construction mafias, gangs, extortionists and criminals. Only fully organised communities with community supported leaders will have the heft to bring order. 

The parties that are now in power will change nothing because their failure is their legacy. 

What they have not been able to do up to now will remain the same unresolved challenge beyond  2026. 
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The surest path to taming South Africa’s social crises and endemic violence is not more top-down control, but bottom-up trust. 

When communities are strong and their most trusted leaders are empowered to enter politics with real autonomy, not as party proxies but as accountable public servants, governance will become rooted, accountable, responsive, and resilient. 

This is not just reform; it’s repair. It’s how we can rebuild trust between citizens and the state, community by community. 

We need a bulwark against the "four Fs of failure" (failing services, fiscal mismanagement, factionalism, and fragility)  

By committing to take ownership of Integrated Development Plans (IDPs), vetting candidates for competence, SDP will show that our Constitution remains the envy of the world. 

Ensuring affordability and excellence in delivering basics will bind our fractured society. 

There were over 200 service delivery protests monthly in 2025. 

These stem from unaffordable tariffs and shoddy delivery of basics in respect of fixing potholes, ensuring clean water supply, managing waste, and undertaking continuous maintenance. 
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Forging National Identity: The Swiss Model as Blueprint for Rainbow Renewal 

The Swiss Model—federalism without centralization, subsidiarity empowering localities, and direct democracy binding 26 cantons into a cohesive identity—

offers SDP a template for RSA's Rainbow rebirth. 

South Africa's quasi-federalism (provinces with concurrent powers) has devolved into blame-shifting, but SDP's decentralized ethos could devolve delivery to wards, letting Zulu heartlands or Cape Town innovate while national forums forge shared symbols—

perhaps a "Rainbow Charter" of mutual aid. 

Support from diverse voters (e.g., X endorsements from educators and activists) would sustain this: SDP as GNU kingmaker could mandate federal tweaks, like provincial policing devolution (DA-proposed), mirroring Swiss cantonal autonomy that manages ethnic tensions without secession. Over time, successes in affordability (e.g., 15% utility drops) and excellence would cultivate a "South African first" identity, transcending apartheid scars, as Swiss federalism did post-1848 Sonderbund War. 

Sustainability Through Virtuous Cycles: From Support to Systemic Shift 

SDP's significance lies in its feedback loops: initial support (via RSAM mobilization) yields local wins, building trust and momentum for national traction. 
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When everything around people is broken, roads crumbling, water unreliable, schools failing, clinics understaffed, communities themselves fracture. The physical environment becomes a mirror of a deeper malaise: neglect, disconnection, and despair. 

The Service Delivery Party (SDP) is being purposefully designed to reverse this decay with laser-focused determination. We are committed to fixing what is broken in every corner of the environment, restoring functionality, dignity, and hope. 

Unlike traditional parties that impose leaders from above, the SDP will empower communities to truly own their political voice. Area by area, ward by ward, citizens will shape and select their own candidates to deliver on their specific priorities and needs. In essence, each community will have its own autonomous party within the broader SDP                        

framework, a federation of vibrant, locally rooted movements. 

The SDP will be a party of many smaller parties and many leaders, decentralised by design, united by principle and adherence to the constitution. 

Every representative, in every sub-structure, will be required to uphold, without compromise, Section 1(d) of the Constitution requiring a multi-party system of democratic government that ensures accountability, responsiveness, and openness. 
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At the national level, we will convene regular indabas as open, inclusive forums to forge consensus, refine policies, and align our diverse voices toward shared goals. 

Above all, the highest objective of the Service Delivery Party will be community satisfaction at every level. 

Our measure of success is simple and                                          

uncompromising: deliver the services that allow people and communities to thrive, or face the consequences of failure. Deliver, and earn trust. Fail, and be held to account. 

This is not just a party. It is a movement to rebuild South Africa from the ground up, one community, one affordable and excellent delivery at a time. 
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